
PART I:

LEADING
YOURSELF

Mos t  power fu l  i s  he  who  has  h imse l f  i n  h i s  own  power.  -  Luc ius  Annaeus  Seneca

Peop le  buy  i n to  t he  l eade r  be fo re  t hey  buy  i n to  t he  v i s i on . -  John  C. Maxwe l l



ARE LEADERS BORN?

“He ’s  a  na tu ra l  l eade r.”  Eve r  hea rd  t ha t?   Some peop le  seem to  t h i nk  t ha t  g rea t 
l eade rs  have  to  be  bo r n  w i t h  t he  r i gh t  genes.  Bu t  I  don ’ t  t h i nk  t ha t ’s  t he  case.

He re ’s  a  me tapho r  t ha t  you  m igh t  f i nd  use fu l :  compare  l eade rsh ip  to  a th l e t i c s, l i ke 
runn ing.  Ve r y  f ew peop le  a re  g rea t  r unne rs  –  O l ymp ic  qua l i t y, wo r l d  c l ass.  Can 
eve r ybody  reach  tha t  l e ve l?   No, obv ious l y  no t .

A  wh i l e  ago, someone  asked  a  champ ion  a th l e te  wha t  t he  mos t  impor t an t  t h i ng  to  do 
to  become g rea t .  H i s  r esponse?   “Choose  you r  pa ren t s  w i se l y.”

To  an  ex ten t , I  t h i nk  t ha t  may  a l so  be  t r ue  o f  l eade rsh ip.  The  g rea tes t  l eade rs  seem 
to  have  a  ce r t a i n  g i f t  t o  l ead , t o  read  peop le  and  s i t ua t i ons, t o  i n sp i r e  w i t h  v i s i on , t o 
engage  on  a  pe r sona l  l e ve l  and  w in  who lehea r ted  commi tmen t .  They  a re  peop le  t ha t 
o the r s  seem to  j us t  na tu ra l l y  wan t  t o  fo l l ow.  They  a re  wo r l d  c l ass.

Bu t  t ha t  doesn ’ t  mean  o the r  peop le  can ’ t  l ead .  The re  i sn ’ t  on l y  one  g rea t  r unne r  ou t 
t he re ; t he re  a re  many.

And  whe the r  you  a re  conce r ned  abou t  r unn ing  o r  l ead ing, gene t i c s  i s  some th i ng  you 
can ’ t  change  anyway, so  t he re  i s  no  use  i n  wo r r y i ng  abou t  i t .  We a l l  have  t he  ab i l i t i e s 
and  t a l en t s  we  a re  bo r n  w i t h .  Wha t  we  can  change  i s  wha t  we  do  w i t h  t he  g i f t s  we 
have.  Tha t ’s  t he  t h i ng  to  focus  on .

You  can  w i sh  a l l  you  wan t  t o  be  t h ree  i nches  t a l l e r, bu t  t ha t ’s  a  was te  o f  e f f o r t ; no t 
much  you  can  do  abou t  i t .  Be t t e r  t o  l ook  a t  some th i ng  t ha t  you  can  change.  One 
examp le  m igh t  how you  spend  t ime.

You  can  choose  to  wa tch  TV  o r  p l ay  v i deo  games  a l l  day, and  i f  you  a re  happy  whe re 
you  a re, t ha t  m igh t  be  f i ne.  Bu t  i f  you  a re  l ook ing  fo r  change, fo r  improvemen t , t o 
have  an  impac t  on  you r  wo r l d , i t ’ s  go ing  to  t ake  a  l i t t l e  e f f o r t .  And  I  t h i nk  you  a re 
p robab l y  capab le  o f  i t .

YOU ARE CAPABLE OF GREAT CHANGE

I t  doesn ’ t  happen  ove r n igh t , e i t he r.  Mos t  wo r thwh i l e  t h i ngs  t ake  e f fo r t ; you  have 
to  wo rk  a t  i t .  Bu t  i f  you  cons i s t en t l y  app l y  you rse l f  ove r  t ime, you  w i l l  amaze 
you rse l f  a t  t he  resu l t s.  The  t h i ng  i s  t o  se t  a  goa l , t hen  t ake  a  reasonab le, ach ievab le 
s tep  towa rds  t ha t  goa l  eve r y  day.  Ove r  t ime, you  w i l l  be  amazed  a t  wha t  you  can 
accomp l i sh .

He re ’s  a  pe r sona l  examp le.  I ’m  no t  a  g rea t  a th l e te, bu t  I  l i ke  to  ge t  i n  my  exe rc i se 
–  i t ’s  good  fo r  be ing  ou t s i de  i n  t he  f r esh  a i r, he lps  my  se l f - con f i dence, ma in t a i ns  my 
hea l t h , and  keeps  me ba l anced  i n  l i f e.

Ove r  t he  l a s t  seve ra l  yea r s  I  had  worked  up  to  do ing  some long  d i s t ance  t r i a t h l ons.  
I  l o ved  t r a i n i ng  and  rac i ng  and  was  happy  w i t h  t he  resu l t s, bu t  i n  t he  p rocess  o f 
t r a i n i ng  and  rac i ng, I  had  s t r a i ned  my  Ach i l l e s  t endon  on  my  r i gh t  l eg  –  tha t  l ong 

TIP
Focus  on  wha t  you  can 
change, no t  on  wha t  you 
can ’ t  change.

LEADING
YOURSELF

Most powerful  is  he who has himself  in his  own power.   -  Lucius Annaeus Seneca

People buy into the leader before they buy into the v is ion.  -  John C.  Maxwel l
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ARE LEADERS BORN?

“He’s a natura l  leader. ”   Ever  heard that?  Some people seem to th ink that  great  leaders have to be born wi th 
the r ight  genes.   But  I  don’ t  th ink that ’s  the case.

Here ’s a metaphor that  you might  f ind usefu l :   compare leadersh ip to ath let ics,  l ike runn ing.   Very few people 
are great  runners – Olympic qua l i ty,  wor ld c lass.   Can everybody reach that  leve l?  No, obv ious ly  not .

A whi le  ago, someone asked a champion ath lete what  the most important  th ing to do to become great .   H is 
response?  “Choose your  parents wise ly. ”

To an extent ,  I  th ink that  may a lso be t rue of  leadersh ip.   The greatest  leaders seem to have a cer ta in g i f t  to 
lead, to read people and s i tuat ions,  to insp i re wi th v is ion,  to engage on a personal  leve l  and win wholehear ted 
commitment.   They are people that  others seem to just  natura l ly  want  to fo l low.  They are wor ld c lass.

But  that  doesn’ t  mean other  people can’ t  lead.   There isn ’ t  on ly  one great  runner out  there;  there are many.

And whether  you are concerned about runn ing or  lead ing,  genet ics is  someth ing you can’ t  change anyway,  so 
there is  no use in worr y ing about  i t .   We a l l  have the ab i l i t ies and ta lents we are born wi th.   What we can change 
is  what  we do wi th the g i f ts  we have.   That ’s  the th ing to focus on.

You can wish a l l  you want to be three inches ta l le r,  but  that ’s  a waste of  e f for t ;  not  much you can do about i t .  
Bet ter  to look at  someth ing that  you can change.  One example might  how you spend t ime.

You can choose to watch TV or  p lay v ideo games a l l  day,  and i f  you are happy where you are,  that  might  be 
f ine.   But  i f  you are look ing for  change, for  improvement,  to have an impact on your  wor ld,  i t ’s  go ing to take a 
l i t t le  e f for t .   And I  th ink you are probably capable of  i t .

YOU ARE CAPABLE OF GREAT CHANGE

I t  doesn’ t  happen overn ight ,  e i ther.   Most  wor thwhi le th ings take ef for t ;  you have to work at  i t .   But  i f  you 
cons is tent ly  apply yourse l f  over  t ime, you wi l l  amaze yourse l f  a t  the resu l ts .   The th ing is  to set  a goa l ,  then 
take a reasonable,  ach ievable step towards that  goa l  every day.   Over t ime, you wi l l  be amazed at  what  you can 
accompl ish.

Here ’s a personal  example.   I ’m not  a great  ath lete,  but  I  l i ke to get  in  my exerc ise – i t ’s  good for  be ing outs ide 
in the f resh a i r,  he lps my se l f -conf idence, mainta ins my hea l th,  and keeps me ba lanced in l i fe .

Over the last  severa l  years I  had worked up to do ing some long d is tance t r ia th lons.   I  loved t ra in ing and rac ing 
and was happy wi th the resu l ts ,  but  in  the process of  t ra in ing and rac ing,  I  had st ra ined my Achi l les tendon 
on my r ight  leg – that  long tough membrane that  at taches the ca l f  muscle to the heel  – i t ’s  pret ty  important  for 
runn ing,  as you might  imagine.   I  had to stop runn ing for  a whi le .   I t  was f rust ra t ing.

Near ly  a year  went  by.   In  September of  2013 I  was i tch ing to race aga in and be l ieved that  I  was most ly  hea led.  
So I  s tar ted runn ing aga in.   One mi le a day.   S ix  days a week.    At  pret ty  much a shuf f le  pace.  I t  seemed a lmost 
r id icu lous – too easy,  too shor t .    Only s ix  mi les a week.

But  I  knew I  had to ease in to i t ,  to grow gradual ly,  to steadi ly  increase a l i t t le  b i t  a t  a t ime.

Af ter  a few weeks at  one mi le a day,  I  bumped i t  up to 1.5,  then la ter  2.   W inter  came, the snow fe l l ,  but  s t i l l 
I  ran.   Not  a lways enthus iast ica l ly,  but  I  made sure to get  out  the door every day.   By spr ing I  was up to four 
mi les a day,  24 mi les a week.

TIP Focus  on  wha t  you  can  change, no t  on  wha t 
you  can ’ t  change. LEADING

YOURSELF
Mos t  p owe r f u l  i s  h e  who  ha s  h imse l f  i n  h i s  own  powe r.   -  L u c i u s  A nnaeu s  Sene c a

Peop l e  b u y  i n t o  t h e  l e a de r  b e f o r e  t h e y  b u y  i n t o  t h e  v i s i o n .  -  J o hn  C .  Maxwe l l
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ARE LEADERS BO RN?

“He’s  a  natura l  leader.”  Ever  heard that?   Some people 
seem to think that  great  leaders  have to be born with the 
r ight  genes.  But  I  don’t  think that ’s  the case.

Here’s  a  metaphor that  you might  find useful :  compare 
leadership to athle t ics , l ike  running.  Very few people 
are  great  runners  – Olympic qual i ty, world c lass.  Can 
everybody reach that  leve l?   No, obvious ly  not .

A whi le  ago, someone asked a  champion athle te  what 
the most  impor tant  thing to do to become great .  His 
response?   “Choose your parents  wise ly.”

To an extent , I  think that  may a l so be t rue of  leadership.  
The greates t  leaders  seem to have a  cer ta in gi f t  to  lead, 
to  read people  and s i tuat ions, to  inspire  with vis ion, 
to  engage on a  personal  leve l  and win wholehear ted 
commitment .  They are  people  that  others  seem to jus t 
natura l ly  want  to  fo l low.  They are  world c lass.

But  that  doesn’t  mean other  people  can’t  lead.  There 
i sn’t  only one great  runner  out  there; there  are  many.

And whether  you are  concerned about  running or 
leading, genet ics  i s  something you can’t  change anyway, 
so there  i s  no use in wor rying about  i t .  We a l l  have the 
abi l i t ies  and ta lents  we are  born with.  What  we can 
change i s  what  we do with the gi f t s  we have.  That ’s  the 
thing to focus  on.

You can wish a l l  you want  to  be three inches  ta l ler, but 
that ’s  a  waste  of  ef for t ; not  much you can do about  i t .  
Bet ter  to  look at  something that  you can change.  One 
example might  how you spend t ime.

You can choose to watch TV or  play v ideo games a l l  day, 
and i f  you are  happy where you are, that  might  be fine.  
But  i f  you are  looking for  change, for  improvement, to 
have an impact  on your world, i t ’s  going to take a  l i t t le 
ef for t .  And I  think you are  probably capable  of  i t .

YOU ARE CAPABLE O F GREAT 
CHAN GE

I t  doesn’t  happen overnight , e i ther.  Most  wor thwhi le 
things  take ef for t ; you have to work at  i t .  But  i f  you 
consis tent ly  apply yourse l f  over  t ime, you wi l l  amaze 
yourse l f  at  the resul t s.  The thing i s  to  se t  a  goal , then 
take a  reasonable, achievable  s tep towards  that  goal 
every day.  Over  t ime, you wi l l  be amazed at  what  you 

TIP Focus on what you can change, 
not on what you can’t change.

can accomplish.

Here’s  a  personal  example.  I ’m not  a  great  athle te, but 
I  l ike  to get  in  my exercise  – i t ’s  good for  being outs ide 
in the f resh a ir, he lps  my se l f -confidence, mainta ins  my 
heal th, and keeps  me balanced in l i fe.

Over  the las t  severa l  years  I  had worked up to doing some 
long dis tance t r iathlons.  I  loved t ra ining and rac ing and 
was happy with the resul t s , but  in the process  of  t ra ining 
and rac ing, I  had s t ra ined my Achi l les  tendon on my r ight 
leg – that  long tough membrane that  at taches  the ca l f 
muscle  to  the heel  –  i t ’s  pret ty  impor tant  for  running, as 
you might  imagine.  I  had to s top running for  a  whi le.  
I t  was  f rus trat ing.

Near ly  a  year  went  by.  In  September of  2013 I  was  i tching 
to race again and bel ieved that  I  was  most ly  hea led.  So 
I  s tar ted running again.  One mile  a  day.  S ix  days  a 
week.   At  pret ty  much a  shuff le  pace.  I t  seemed a lmost 
r idiculous – too easy, too shor t .   Only s ix  miles  a  week.

But  I  knew I  had to ease  into i t , to  grow gradual ly, to 
s teadi ly  increase  a  l i t t le  bi t  at  a  t ime.

After  a  few weeks  at  one mile  a  day, I  bumped i t  up to 
1.5, then later  2 .  Winter  came, the snow fe l l , but  s t i l l  I 
ran.  Not  a lways  enthusias t ica l ly, but  I  made sure to get 
out  the door every day.  By spr ing I  was  up to four  miles 
a  day, 24 miles  a  week.

I  s tar ted making every other  day a  longer  run, bui lding 
gradual ly  to  e ight  mi les  and doing a  longer  run on 
Saturdays  up to 16, 18, 20 by the end of  spr ing.  I  topped 
out  at  42 miles  a  week ( that ’s  on top of  a  bunch of 
swimming and cycl ing).  
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