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LEADING
YOURSELF

Most  power fu l  i s  he  who has  h imse l f  i n  h i s  own power.  
-  Luc ius  Annaeus  Seneca

Peop le  buy  in to  the  leader  be fo re  they  buy  in to  the  v i s ion . 
-  John C. Maxwe l l

PART I:
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“He’s  a  na tu ra l  l eader. ”  Ever  heard  tha t?   Some peop le  seem to  th ink  tha t  g rea t 
l eaders  have  to  be  born  w i th  the  r igh t  genes .  Bu t  I  don ’ t  th ink  tha t ’s  the  case .

Here ’s  a  metaphor  tha t  you  migh t  f ind  use fu l :  compare  leadersh ip  to  a th le t i cs , 
l i ke  runn ing .  Ver y  few peop le  a re  g rea t  runners  –  O lymp ic  qua l i t y, wor ld  c lass .  
Can  ever ybody  reach  tha t  l eve l?   No , obv ious l y  no t .

A  wh i le  ago , someone asked a  champion  a th le te  what  the  most  impor tan t  th ing 
to  do  to  become grea t .  H is  response?   “Choose  your  paren ts  w ise l y. ”

To  an  ex ten t , I  th ink  tha t  may  a lso  be  t rue  o f  l eadersh ip .  The  g rea tes t  l eaders 
seem to  have  a  cer ta in  g i f t  to  l ead , to  read  peop le  and  s i tua t ions , to  insp i re  w i th 
v i s ion , to  engage on  a  persona l  l eve l  and  w in  who lehear ted  commi tment .  They 
a re  peop le  tha t  o thers  seem to  jus t  na tu ra l l y  want  to  fo l l ow.  They  a re  wor ld 
c lass .

Bu t  tha t  doesn ’ t  mean o ther  peop le  can ’ t  l ead .  There  i sn ’ t  on l y  one  g rea t  runner 
ou t  there ;  the re  a re  many.

And whether  you  a re  concerned about  runn ing  o r  l ead ing , gene t i cs  i s  someth ing 
you  can ’ t  change anyway, so  there  i s  no  use  in  wor r y ing  about  i t .  We a l l  have 
the  ab i l i t i es  and  ta len ts  we a re  born  w i th .  What  we can  change i s  what  we do 
w i th  the  g i f t s  we have .  Tha t ’s  the  th ing  to  focus  on .

Focus on what  you can change, not 
on what  you can’ t  change.

ARE LEADERS BORN?

TIP
#1
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You can  w ish  a l l  you  want  to  be  th ree  inches  ta l l e r, bu t  tha t ’s  a  was te  o f 
e f fo r t ;  no t  much you  can  do  about  i t .  Be t te r  to  l ook  a t  someth ing  tha t  you  can 
change.  One  example  migh t  how you  spend t ime.

You can  choose  to  watch  TV  o r  p lay  v ideo  games a l l  day, and  i f  you  a re  happy 
where  you  a re , tha t  m igh t  be  f ine .  Bu t  i f  you  a re  look ing  fo r  change, fo r 
improvement , to  have  an  impac t  on  your  wor ld , i t ’s  go ing  to  take  a  l i t t l e  e f fo r t .  
And  I  th ink  you  a re  p robab ly  capab le  o f  i t .

YOU ARE CAPABLE OF GREAT CHANGE
I t  doesn ’ t  happen overn igh t , e i the r.  Mos t  wor thwh i le  th ings  take  e f fo r t ;  you 
have  to  work  a t  i t .  Bu t  i f  you  cons is ten t l y  app ly  yourse l f  over  t ime, you 
w i l l  amaze  yourse l f  a t  the  resu l t s .  The  th ing  i s  to  se t  a  goa l , then  take  a 
reasonab le , ach ievab le  s tep  towards  tha t  goa l  ever y  day.  Over  t ime, you  w i l l 
be  amazed a t  what  you  can  accompl i sh .

Here ’s  a  persona l  example .  I ’m no t  a  g rea t  a th le te , bu t  I  l i ke  to  ge t  in  my 
exerc ise  –  i t ’s  good fo r  be ing  ou ts ide  in  the  f resh  a i r, he lps  my se l f -con f idence , 
ma in ta ins  my hea l th , and  keeps  me ba lanced in  l i f e .

Over  the  las t  severa l  years  I  had  worked  up  to  do ing  some long  d is tance 
t r i a th lons .  I  l oved  t ra in ing  and  rac ing  and  was  happy  w i th  the  resu l t s , bu t  in 
the  p rocess  o f  t ra in ing  and  rac ing , I  had  s t ra ined  my Ach i l l es  tendon on  my 
r igh t  l eg  –  tha t  l ong  tough membrane  tha t  a t taches  the  ca l f  musc le  to  the 
hee l  –  i t ’s  p re t t y  impor tan t  fo r  runn ing , as  you  migh t  imag ine .  I  had  to  s top 
runn ing  fo r  a  wh i le .  I t  was  f rus t ra t ing .

Near l y  a  year  went  by.  I n  Sep tember  o f  2013 I  was  i t ch ing  to  race  aga in  and 
be l i eved  tha t  I  was  most l y  hea led .  So  I  s ta r ted  runn ing  aga in .  One  mi le  a  day.  
S i x  days  a  week .   A t  p re t t y  much a  shu f f l e  pace .  I t  seemed a lmos t  r id icu lous 
–  too  easy, too  shor t .   On ly  s i x  m i les  a  week .

But  I  knew I  had  to  ease  in to  i t , to  g row gradua l l y, to  s tead i l y  inc rease  a  l i t t l e 
b i t  a t  a  t ime.

A f te r  a  few weeks  a t  one  mi le  a  day, I  bumped i t  up  to  1 .5 , then  la te r  2 .  
Win te r  came, the  snow fe l l , bu t  s t i l l  I  ran .  No t  a lways  en thus ias t i ca l l y, bu t  I 
made sure  to  ge t  ou t  the  door  ever y  day.  By  spr ing  I  was  up  to  four  mi les  a 
day, 24 mi les  a  week .

I  s ta r ted  mak ing  ever y  o ther  day  a  longer  run , bu i ld ing  g radua l l y  to  e igh t  mi les 
and  do ing  a  longer  run  on  Sa tu rdays  up  to  16, 18, 20 by  the  end  o f  sp r ing .  
I  t opped ou t  a t  42 mi les  a  week  ( tha t ’s  on  top  o f  a  bunch o f  sw imming and 
cyc l ing ) .  
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I  comple ted  I ronman Texas  in  May  w i th  my second fas tes t  mara thon  run  t ime 
ever  ( the  fas tes t  one  d idn ’ t  i nvo l ve  a  sw im and b ike  warmup! ) .  I t  f e l t  g rea t !  I t 
t ook  e igh t  months  to  go  f rom zero  mi les  to  26.2 , bu t  the  payo f f  was  wonder fu l .

On  the  long  d r i ve  back  to  Pennsy l van ia , a  thought  popped in to  my head.  I  had 
a  b i r thday  coming  up  in  November.  Wou ldn ’ t  i t  be  k ind  o f  coo l  i f  I  cou ld  run 
50 mi les  in  one  day  the  month  I  tu rned  50 years  o ld?

The more  I  thought  about  the  idea , the  more  I  l i ked  i t .  I  l ove  a  good cha l lenge , 
bu t  I  had  never  run  any th ing  c lose  to  tha t  d i s tance .  A  mara thon  was  tough 
enough;  th i s  was  daunt ing .  

How to  p repare?  I  d id  what  had  worked  we l l  so  fa r  –  I  kep t  s low ly  add ing 
d is tance  and mi les .  S tead i l y, cons is ten t l y, a lways  pu t t ing  in  my t ime;  mos t l y 
a lone , ou t  o f  the  l ime l igh t .

F ina l l y, on  a  co ld  November  morn ing  in  2014, I  l i ned  up  w i th  over  800 o ther 
charac te rs  a t  the  JFK 50-Mi le  Tra i l  Race  in  Mar y land .  The  gun went  o f f , 
and  we took  our  f i r s t  s teps .  I t  was  16 mi les  o f  h i l l y, rocky  t ra i l  runn ing , 26 
mi les  o f  f l a t , w ind ing  cana l  pa thway, and  a  f ina l  e igh t  mi les  o f  ro l l i ng  count r y 
roads .  I t  t ook  a  wh i le , a  l ong  wh i le , and  i t  wasn ’ t  easy, espec ia l l y  the  las t 
e igh t  mi les .  Ever y  sec t ion  had  i t s  cha l l enges .  Bu t  I  f i n i shed  be fo re  the  sun 
se t , and  d ropped exhaus ted  bu t  happy  on to  the  g rass .

I  had  gone  f rom zero  mi les  to  runn ing  50 in  one  day  in  jus t  a  l i t t l e  over  a  year.

Th is  i sn ’ t  to  t r y  to  impress  you  w i th  an  ach ievement .  I t ’s  about  t r y ing  to 
descr ibe  how inc red ib le  the  human an ima l  i s , how adaptab le , how res i l i en t .  
We a l l  have  these  qua l i t i es .  I  saw peop le  ou t  on  tha t  runn ing  t ra i l  tha t  I  wou ld 
never  have  suspec ted  to  be  long  d is tance  runners .  I  wou ldn ’ t  have  thought 
they  cou ld  f in i sh  10 mi les , l e t  a lone  50.  I f  we  had  met  on  the  s t ree t , the re 
wou ld  be  no  way  to  te l l .  

I  don ’ t  m ind  te l l i ng  you  tha t  some o f  those  peop le  who d idn ’ t  l ook  l i ke  g rea t 
runners  were  pass ing  me on  those  las t  e igh t  mi les  o f  ro l l i ng  count r ys ide .  
Respec t  to  them!

So you  never  know unt i l  you  t r y.  The  rea l  w inners  were  ever y  one  o f  those 
peop le  who woke  up  on  tha t  f ros ty  morn ing  las t  November, l aced  up  the i r 
runn ing  shoes , and  took  a  sho t  a t  i t .  They  go t  ou t  there , commi t ted  themse lves 
to  do ing  someth ing , pu t  in  the  t ime and the  e f fo r t  ever y  day  fo r  weeks  and 
months  so  tha t  they  wou ld  be  ready  when the  tes t  came.  

Mos t  o f  them f in i shed , bu t  whether  they  were  f i r s t  l as t , somewhere  in  the 
midd le , o r  “on l y” made i t  to  the  42 mi le  po in t , they  were  a l l  w inners  fo r 
mak ing  the  a t tempt .
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I  th ink  the  same goes  fo r  l eadersh ip .  You  don ’ t  rea l l y  know un t i l  you  g i ve 
i t  a  sho t .  And you  can ’ t  a lways  re l y  on  the  percep t ions  o f  o thers  to  g i ve  an 
accura te  assessment  o f  what  your  po ten t ia l  i s .  The  on ly  rea l  way  to  be  sure 
i f  you  can  do  someth ing  o r  no t  i s  to  ge t  ou t  there  and  t r y.

To improve at  something, focus on 
making one smal l  s tep forward every 
day.

“ I t  i s  no t  the  c r i t i c  who counts ;  no t  the  man who po in ts  ou t  how the  s t rong  man 
s tumbles , o r  where  the  doer  o f  deeds  cou ld  have  done  them be t te r. The  c red i t  be longs 
to  the  man who i s  ac tua l l y  in  the  a rena , whose  face  i s  mar red  by  dus t  and  sweat  and 
b lood ;  who s t r i ves  va l i an t l y ;  who … spends  h imse l f  i n  a  wor thy  cause ;  who a t  the  bes t 
knows in  the  end  the  t r iumph o f  h igh  ach ievement , and  who a t  the  wors t , i f  he  fa i l s , 
a t  l eas t  fa i l s  wh i le  dar ing  g rea t l y, so  tha t  h i s  p lace  sha l l  never  be  w i th  those  co ld  and 
t im id  sou ls  who ne i ther  know v ic to r y  nor  de fea t . ”

-  Theodore  Rooseve l t

“

But  you  a lso  don ’ t  run  50 mi les  on  the  f i r s t  day.  So  you  p ick  one  th ing , one 
sma l l  s tep  tha t  w i l l  ge t  you  c loser  to  your  goa l  and  you  do  tha t .  Run one  mi le .  
Do  i t  today.  Lace  up  your  shoes  and  do  i t  now.  Tomor row, run  ano ther  one .  
The  day  a f te r  tha t  –  do  i t  aga in .  Soon you  w i l l  f i nd  tha t  you  can  do  a  l i t t l e  b i t 
more .  Be  cons is ten t , show up  ever y  day  ready  to  pu t  in  the  e f fo r t .  You  w i l l 
be  amazed a t  what  you  can  do .

What ’s  the  takeaway  here?   You  don ’ t  know un t i l  you  t r y.  As  w i th  runn ing , you 
can  a lways  ge t  be t te r  a t  l eadersh ip .  P ick  one  th ing  to  l ea rn  about  and  work 
on , then  lace  up  your  shoes  and  g i ve  i t  a  t r y.  Tomor row, do  i t  aga in .  The  day 
a f te r  tha t , add  ano ther  l i t t l e  someth ing .

TIP
#3

Don’t  se l l  yoursel f  short ;  you never  know 
what  you can do unt i l  you t r y. You can do 
more than you th ink you can.

TIP
#2
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Example  i s  Leadersh ip .       -  A lber t  Schwe i t ze r“

Wi l l  you  be  the  nex t  g rea t  l eader  o f  our  genera t ion?   No , odds  a re  tha t  you 
p robab ly  won’ t .  I  th ink  the  g rea tes t  ones  had  a  na tu ra l  ta len t , a  p re-d ispos i t i on , 
and  the  fo rmat i ve  env i ronment  tha t  gave  them grea t  advan tages .  Bu t  they  s t i l l 
had  to  work  a t  becoming  g rea t .

Can you  become a  good, so l id  l eader  who i s  respec ted  by  h is  peers  and  ab le 
to  ge t  the  job  done  th rough peop le?   Abso lu te l y.  Bu t  i t ’s  go ing  to  take  some 
work .  We have  to  pu t  in  the  mi les  ever y  day.  A re  you  ready  to  ge t  s ta r ted?

Don’t  t r y  to  be the best  in  the wor ld , just 
work on being a  l i t t le  bet ter  every  day; 
you wi l l  be  amazined at  how far  that 
approach wi l l  get  you.

TIP
#4
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Wr i te  down your  top  f i ve  th ings :

1.

2 .

3 .

4 .

5 .

OK, so  ever yone  has  the  po ten t ia l  to  become a  good leader.  Grea t .  Where  do 
you  s ta r t?

The  common ques t ion  to  ask  i s :  What  does  i t  take  to  be  a  good leader?   Maybe 
you  have  asked tha t  ques t ion  yourse l f .  Bu t  i t  tu rns  ou t  you  a l ready  know the 
answer.  You  a l ready  know because  you  can  answer  a  d i f fe ren t  ques t ion :  What 
a re  the  charac te r i s t i cs  o f  someone you  wou ld  be  w i l l i ng  to  fo l l ow?

Th is  i s  wor th  th ink ing  about .  Go  ahead, take  a  minu te , and  wr i te  down the  top 
f i ve  charac te r i s t i cs  tha t  to  you  wou ld  make someone wor th  fo l l ow ing .  Ac tua l l y 
take  the  t ime and do  th i s .  

I f  i t  he lps , imag ine  you  a re  an  employee  in  a  bus iness , and  you  were  jus t  pu t 
on  a  team wi th  severa l  o thers  to  work  on  a  p ro jec t .  You  a re  ge t t ing  ready  to 
go  to  the  f i r s t  meet ing , where  you  w i l l  meet  the  person  you  w i l l  have  to  work 
d i rec t l y  fo r  the  nex t  severa l  months .  What  do  you  hope  they  w i l l  be  l i ke?

“The  qua l i t y  o f  a  l eader  i s  re f l ec ted  in  the  s tandards  they  se t  fo r  themse lves . ”
-  Ray  Kroc“

SET THE FOUNDATION
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