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“Do the  th ings  tha t  good leaders  do , and  you  w i l l  s ta r t  to  be 
what  a  good leader  i s ;  be  a  good leader  by  do ing  what  good 
leaders  do .”

-  Ken  Downer

CONNECT WITH KEN:

https://www.facebook.com/rapidstartleadership   |   Ken@RapidStartLeadership.com

Thank You!
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I  jus t  d id  a  search  on  Amazon fo r  “ leadersh ip  book .” You  know how many 
resu l t s  the i r  web s i te  coughed up?   184,211. Tha t ’s  a  lo t  o f  books  on 
leadersh ip .  One  hundred  e igh ty  four  thousand, two hundred  and e leven .  
By  the  t ime you  read  th i s , i t ’s  p robab ly  even  b igger.  

The  sheer  magn i tude  o f  tha t  number  i s  enough to  te l l  you  someth ing :  
the re  i s  no  one  good answer, no  per fec t  sys tem tha t  w i l l  t e l l  you  a l l  you 
need to  know about  l eadersh ip .  There  a re  p len ty  o f  op in ions , bu t  no  one 
has  c racked the  code  on  what  exac t l y  l eadersh ip  i s  o r  how to  do  i t .

And  one  o f  the  p rob lems I  have  w i th  a  lo t  o f  those  books  i s  tha t  they  t r y 
to  o f fe r  qu ick  f i xes ;  they  immed ia te l y  s ta r t  to  te l l  you  how do ing  the i r 
one  spec ia l  t r i ck  o r  adopt ing  the i r  p ropr ie ta r y  approach  w i l l  i ns tan t l y 
make you  a  respec ted  and capab le  leader.

My exper ience  i s  tha t  those  approaches  don ’ t  work  and  the i r  in i t i a l  focus 
i s  wrong.  They  migh t  o f fe r  some ver y  use fu l  management  techn iques , 
bu t  those  don ’ t  necessar i l y  make you  a  be t te r  l eader.

By  Leader  I  mean a  person  you  w i l l i ng l y  and  en thus ias t i ca l l y  fo l l ow –  no t 
because  you  have  to , bu t  because  you  want  to .  You  choose  to  fo l l ow 
them because  you  be l i eve  in  them and the i r  v i s ion  and  what  they  a re 
t r y ing  to  do , and  how what  they  a re  do ing  t i es  in  to  the  k inds  o f  th ings 
you  be l i eve  in . 

I f  tha t  i s  the  sor t  o f  person  you  asp i re  to  be , here ’s  the  f i r s t  s imp le  s tep 
in  the  p rocess  o f  ge t t ing  there ;  rea l i ze  th i s :  

INTRODUCTION
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You have  to  become the  sor t  o f  person  tha t  o thers  respec t  and  be l i eve 
in .  Wi thou t  tha t , a l l  o ther  a t tempts  to  become a  good leader  w i l l  be 
super f i c ia l  a t  bes t .  You  migh t  ge t  o thers  to  fo l l ow you  fo r  a  wh i le , bu t  i t 
won’ t  be  t rue  leadersh ip .  I t  won’ t  be  commi tment , i t  w i l l  be  conven ience .

So  we’ l l  s ta r t  th i s  book  ou t  by  tak ing  a  look  a t  what  k ind  o f  a  person 
you  need to  be  in  o rder  to  become a  good leader.  You  w i l l  f i nd  tha t  as 
you  beg in  to  pu t  some o f  these  th ings  in  p lace , you  w i l l  f i nd  tha t  you  a re 
becoming  an  in f luencer, an  in fo rma l  l eader  w i thou t  even  rea l l y  t r y ing  to .

Have  you  seen  th i s  compi la t i on  o f  quo tes?

To do  i s  to  be . - -Socra tes
To  be  i s  to  do . - -Sar t re
Do-be-do-be-do . -–S ina t ra

I  th ink  a l l  th ree  o f  them have  i t  about  r igh t .  

You have to  learn to  lead yoursel f 
before  you can t r y  to  lead others .

TIP
#1

Do the th ings that  good leaders 
do, and you wi l l  s tar t  to  be what 
a  good leader  is ;  be  a  good leader 
by doing what  good leaders  do.

TIP
#2

The mind  w i l l  f o l l ow what  the  body  s ta r ts .  Do ing  i s  becoming .  As  you 
work  on  becoming  a  leader, you  na tu ra l l y  f i nd  yourse l f  do ing  what  needs 
to  be  done ;  as  you  do  those  th ings , you  become a  good leader.  I t ’s  a 
cyc le  tha t  suppor ts  i t se l f .   

http://rapidstartleadership.com/
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So we’ l l  t a l k  about  what  those  th ings  a re  tha t  you  can  do , ways  to 
improve  your  power  and  in f luence  among the  peop le  tha t  you  work  and 
l i ve  w i th , and  se t  the  foundat ion  fo r  you  to  become a  good leader.

Bu t  be fo re  we ge t  s ta r ted , a  coup le  cau t ions  fo r  you .

1.  Th is  i s  no t  a  qu ick  f i x , success- in-one-week  p rocess .  Th is  s tu f f  takes 
t ime.  Leadersh ip  s ta r ts  w i th  you , bu t  ends  in  the  hear ts  and  minds  o f 
the  peop le  a round you , and  i t  takes  t ime fo r  op in ions  and  percep t ions  to 
change, to  ge t  o thers  to  be l i eve  in  you .  Th ink  mara thon , no t  spr in t .

2 .  I t  i s  no t  easy.  I f  i t  were , ever yone  wou ld  be  a  g rea t  l eader  and  there 
wou ldn ’ t ’  be  a l l  those  books  fo r  sa le  on  Amazon.  I t  t akes  in ten t ion , e f fo r t , 
focus , and  d isc ip l ine  to  be  a  good leader.  Be  ready  to  do  a  l i t t l e  work , 
and  a  lo t  o f  i t  beh ind  the  scenes , no t  sub jec t  to  pub l i c  adu la t ion .  Bu t  in 
t ime, good th ings  happen to  those  who a re  p repared  and pu t  in  the  work .

3 .  I t  i s  to ta l l y  wor th  i t .  Once  in  a  wh i le , you  w i l l  ge t  tha t  knowing  look , 
o r  a  qu ie t  comment  o f f  to  the  s ide , o r  a  s imp le  thank  you  f rom someone 
tha t  l e ts  you  know tha t  you  have  had  a  rea l , pos i t i ve , l as t ing  impac t  on 
the i r  l i ves .  Tha t ’s  huge .  In  the  end , tha t ’s  what  we a re  here  fo r.  And  you 
a re  se t t ing  ou t  on  a  pa th  to  ge t  there .

I  congra tu la te  you  on  ge t t ing  to  th i s  po in t  and  w ish  you  the  bes t  as  you 
under take  th i s  j ou rney.

I f  you  do  the  th ings  in  th i s  l i t t l e  eBook  regu la r l y, you  w i l l  s ta r t  to  see 
a  change.  Peop le  w i l l  s ta r t  to  l ook  a t  you  d i f fe ren t l y, pe rce i ve  you  in  a 
new l igh t .  Even  be fo re  you  a re  o f f i c ia l l y  pu t  in  some sor t  o f  l eadersh ip 
pos i t i on , you  w i l l  become a  leader, o f ten  w i thou t  even  rea l i z ing  i t .

A re  you  ready?   Le t ’s  ge t  to  i t !

http://rapidstartleadership.com/
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LEADING
YOURSELF

Most  power fu l  i s  he  who has  h imse l f  i n  h i s  own power.  
-  Luc ius  Annaeus  Seneca

Peop le  buy  in to  the  leader  be fo re  they  buy  in to  the  v i s ion . 
-  John C. Maxwe l l

PART I:

http://rapidstartleadership.com/
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“He’s  a  na tu ra l  l eader. ”  Ever  heard  tha t?   Some peop le  seem to  th ink  tha t 
g rea t  l eaders  have  to  be  born  w i th  the  r igh t  genes .  Bu t  I  don ’ t  th ink  tha t ’s 
the  case .

Here ’s  a  metaphor  tha t  you  migh t  f ind  use fu l :  compare  leadersh ip  to 
a th le t i cs , l i ke  runn ing .  Ver y  few peop le  a re  g rea t  runners  –  O lymp ic 
qua l i t y, wor ld  c lass .  Can  ever ybody  reach  tha t  l eve l?   No , obv ious l y  no t .

A  wh i le  ago , someone asked a  champion  a th le te  what  the  most  impor tan t 
th ing  to  do  to  become grea t .  H is  response?   “Choose  your  paren ts  w ise l y. ”

To  an  ex ten t , I  th ink  tha t  may  a lso  be  t rue  o f  l eadersh ip .  The  g rea tes t 
l eaders  seem to  have  a  cer ta in  g i f t  to  l ead , to  read  peop le  and  s i tua t ions , 
to  insp i re  w i th  v i s ion , to  engage on  a  persona l  l eve l  and  w in  who lehear ted 
commi tment .  They  a re  peop le  tha t  o thers  seem to  jus t  na tu ra l l y  want  to 
fo l l ow.  They  a re  wor ld  c lass .

Bu t  tha t  doesn ’ t  mean o ther  peop le  can ’ t  l ead .  There  i sn ’ t  on l y  one  g rea t 
runner  ou t  there ;  the re  a re  many.

And whether  you  a re  concerned about  runn ing  o r  l ead ing , gene t i cs  i s 
someth ing  you  can ’ t  change anyway, so  there  i s  no  use  in  wor r y ing  about 
i t .  We a l l  have  the  ab i l i t i es  and  ta len ts  we a re  born  w i th .  What  we can 
change i s  what  we do  w i th  the  g i f t s  we have .  Tha t ’s  the  th ing  to  focus  on .

ARE LEADERS BORN?

http://rapidstartleadership.com/
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You can  w ish  a l l  you  want  to  be  th ree  inches  ta l l e r, bu t  tha t ’s  a  was te  o f 
e f fo r t ;  no t  much you  can  do  about  i t .  Be t te r  to  l ook  a t  someth ing  tha t 
you  can  change.  One  example  migh t  how you  spend t ime.

You can  choose  to  watch  TV  o r  p lay  v ideo  games a l l  day, and  i f  you  a re 
happy  where  you  a re , tha t  m igh t  be  f ine .  Bu t  i f  you  a re  look ing  fo r 
change, fo r  improvement , to  have  an  impac t  on  your  wor ld , i t ’s  go ing  to 
take  a  l i t t l e  e f fo r t .  And  I  th ink  you  a re  p robab ly  capab le  o f  i t .

Focus on what  you can change, not 
on what  you can’ t  change.

TIP
#3

“Ever yone  th inks  o f  chang ing  the  wor ld , bu t  no  one  th inks  o f  chang ing  h imse l f . ”
-  Leo  To ls toy

“ I  have  no  cho ice  about  whether  o r  no t  I  have  Park inson ’s . I  have  no th ing  bu t  cho ices 
about  how I  reac t  to  i t . I n  those  cho ices , there ’s  f reedom to  do  a  lo t  o f  th ings  in  a reas 
tha t  I  wou ldn ’ t  have  o therw ise  found myse l f  i n . ”

-  Michae l  J . Fox

“

“

http://rapidstartleadership.com/
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YOU ARE CAPABLE OF GREAT CHANGE
I t  doesn ’ t  happen overn igh t , e i the r.  Mos t  wor thwh i le  th ings  take  e f fo r t ; 
you  have  to  work  a t  i t .  Bu t  i f  you  cons is ten t l y  app ly  yourse l f  over  t ime, 
you  w i l l  amaze  yourse l f  a t  the  resu l t s .  The  th ing  i s  to  se t  a  goa l , then 
take  a  reasonab le , ach ievab le  s tep  towards  tha t  goa l  ever y  day.  Over 
t ime, you  w i l l  be  amazed a t  what  you  can  accompl i sh .

Here ’s  a  persona l  example .  I ’m no t  a  g rea t  a th le te , bu t  I  l i ke  to  ge t  in 
my exerc ise  –  i t ’s  good fo r  be ing  ou ts ide  in  the  f resh  a i r, he lps  my se l f -
con f idence , ma in ta ins  my hea l th , and  keeps  me ba lanced in  l i f e .

Over  the  las t  severa l  years  I  had  worked  up  to  do ing  some long  d is tance 
t r i a th lons .  I  l oved  t ra in ing  and  rac ing  and  was  happy  w i th  the  resu l t s , 
bu t  in  the  p rocess  o f  t ra in ing  and  rac ing , I  had  s t ra ined  my Ach i l l es 
tendon on  my r igh t  l eg  –  tha t  l ong  tough membrane  tha t  a t taches  the 
ca l f  musc le  to  the  hee l  –  i t ’s  p re t t y  impor tan t  fo r  runn ing , as  you  migh t 
imag ine .  I  had  to  s top  runn ing  fo r  a  wh i le .  I t  was  f rus t ra t ing .

Near l y  a  year  went  by.  I n  Sep tember  o f  2013 I  was  i t ch ing  to  race  aga in 
and  be l i eved  tha t  I  was  most l y  hea led .  So  I  s ta r ted  runn ing  aga in .  One 
mi le  a  day.  S i x  days  a  week .   A t  p re t t y  much a  shu f f l e  pace .  I t  seemed 
a lmos t  r id icu lous  –  too  easy, too  shor t .   On ly  s i x  m i les  a  week .

But  I  knew I  had  to  ease  in to  i t , to  g row gradua l l y, to  s tead i l y  inc rease 
a  l i t t l e  b i t  a t  a  t ime.

A f te r  a  few weeks  a t  one  mi le  a  day, I  bumped i t  up  to  1 .5 , then  la te r  2 .  
Win te r  came, the  snow fe l l , bu t  s t i l l  I  ran .  No t  a lways  en thus ias t i ca l l y, 
bu t  I  made sure  to  ge t  ou t  the  door  ever y  day.  By  spr ing  I  was  up  to  four 
mi les  a  day, 24 mi les  a  week .

I  s ta r ted  mak ing  ever y  o ther  day  a  longer  run , bu i ld ing  g radua l l y  to  e igh t 
mi les  and  do ing  a  longer  run  on  Sa tu rdays  up  to  16, 18, 20 by  the  end 
o f  sp r ing .  I  t opped ou t  a t  42 mi les  a  week  ( tha t ’s  on  top  o f  a  bunch o f 
sw imming and cyc l ing ) .  

http://rapidstartleadership.com/
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I  comple ted  I ronman Texas  in  May  w i th  my second fas tes t  mara thon  run 
t ime ever  ( the  fas tes t  one  d idn ’ t  i nvo l ve  a  sw im and b ike  warmup! ) .  I t 
f e l t  g rea t !  I t  t ook  e igh t  months  to  go  f rom zero  mi les  to  26.2 , bu t  the 
payo f f  was  wonder fu l .

On  the  long  d r i ve  back  to  Pennsy l van ia , a  thought  popped in to  my head.  
I  had  a  b i r thday  coming  up  in  November.  Wou ldn ’ t  i t  be  k ind  o f  coo l  i f  I 
cou ld  run  50 mi les  in  one  day  the  month  I  tu rned  50 years  o ld?

The more  I  thought  about  the  idea , the  more  I  l i ked  i t .  I  l ove  a  good 
cha l lenge , bu t  I  had  never  run  any th ing  c lose  to  tha t  d i s tance .  A  mara thon 
was  tough enough;  th i s  was  daunt ing .  

How to  p repare?  I  d id  what  had  worked  we l l  so  fa r  –  I  kep t  s low ly  add ing 
d is tance  and mi les .  S tead i l y, cons is ten t l y, a lways  pu t t ing  in  my t ime; 
mos t l y  a lone , ou t  o f  the  l ime l igh t .

F ina l l y, on  a  co ld  November  morn ing  in  2014, I  l i ned  up  w i th  over  800 
o ther  charac te rs  a t  the  JFK 50-Mi le  Tra i l  Race  in  Mar y land .  The  gun 
went  o f f , and  we took  our  f i r s t  s teps .  I t  was  16 mi les  o f  h i l l y, rocky  t ra i l 
runn ing , 26 mi les  o f  f l a t , w ind ing  cana l  pa thway, and  a  f ina l  e igh t  mi les 
o f  ro l l i ng  count r y  roads .  I t  t ook  a  wh i le , a  l ong  wh i le , and  i t  wasn ’ t  easy, 
espec ia l l y  the  las t  e igh t  mi les .  Ever y  sec t ion  had  i t s  cha l l enges .  Bu t  I 
f i n i shed  be fo re  the  sun  se t , and  d ropped exhaus ted  bu t  happy  on to  the 
g rass .

I  had  gone  f rom zero  mi les  to  runn ing  50 in  one  day  in  jus t  a  l i t t l e  over 
a  year.

Th is  i sn ’ t  to  t r y  to  impress  you  w i th  an  ach ievement .  I t ’s  about  t r y ing 
to  descr ibe  how inc red ib le  the  human an ima l  i s , how adaptab le , how 
res i l i en t .  We a l l  have  these  qua l i t i es .  I  saw peop le  ou t  on  tha t  runn ing 
t ra i l  tha t  I  wou ld  never  have  suspec ted  to  be  long  d is tance  runners .  I 
wou ldn ’ t  have  thought  they  cou ld  f in i sh  10 mi les , l e t  a lone  50.  I f  we 
had  met  on  the  s t ree t , the re  wou ld  be  no  way  to  te l l .  

I  don ’ t  m ind  te l l i ng  you  tha t  some o f  those  peop le  who d idn ’ t  l ook 
l i ke  g rea t  runners  were  pass ing  me on  those  las t  e igh t  mi les  o f  ro l l i ng 
count r ys ide .  Respec t  to  them!

So you  never  know unt i l  you  t r y.  The  rea l  w inners  were  ever y  one  o f 
those  peop le  who woke  up  on  tha t  f ros ty  morn ing  las t  November, l aced 
up  the i r  runn ing  shoes , and  took  a  sho t  a t  i t .  They  go t  ou t  there , 
commi t ted  themse lves  to  do ing  someth ing , pu t  in  the  t ime and the  e f fo r t 
ever y  day  fo r  weeks  and  months  so  tha t  they  wou ld  be  ready  when the 
tes t  came.  

http://rapidstartleadership.com/
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Don’t  se l l  yoursel f  short ;  you never  know 
what  you can do unt i l  you t r y. You can do 
more than you th ink you can.

TIP
#4

I  th ink  the  same goes  fo r  l eadersh ip .  You  don ’ t  rea l l y  know un t i l  you 
g i ve  i t  a  sho t .  And you  can ’ t  a lways  re l y  on  the  percep t ions  o f  o thers 
to  g i ve  an  accura te  assessment  o f  what  your  po ten t ia l  i s .  The  on ly  rea l 
way  to  be  sure  i f  you  can  do  someth ing  o r  no t  i s  to  ge t  ou t  there  and  t r y.

“ I t  i s  no t  the  c r i t i c  who counts…The c red i t  be longs  to  the  man who i s  ac tua l l y  in  the 
a rena , whose  face  i s  mar red  by  dus t  and  sweat  and  b lood ;  who s t r i ves  va l i an t l y ;  who 
… spends  h imse l f  i n  a  wor thy  cause .”

-  Theodore  Rooseve l t

“

To improve at  something, focus on 
making one smal l  s tep forward every 
day.

TIP
#5

But  you  a lso  don ’ t  run  50 mi les  on  the  f i r s t  day.  So  you  p ick  one  th ing , 
one  sma l l  s tep  tha t  w i l l  ge t  you  c loser  to  your  goa l  and  you  do  tha t .  Run 
one  mi le .  Do  i t  today.  Lace  up  your  shoes  and  do  i t  now.  Tomor row, run 
ano ther  one .  The  day  a f te r  tha t  –  do  i t  aga in .  Soon you  w i l l  f i nd  tha t 
you  can  do  a  l i t t l e  b i t  more .  Be  cons is ten t , show up  ever y  day  ready  to 
pu t  in  the  e f fo r t .  You  w i l l  be  amazed a t  what  you  can  do .

What ’s  the  takeaway  here?   You  don ’ t  know un t i l  you  t r y.  As  w i th  runn ing , 
you  can  a lways  ge t  be t te r  a t  l eadersh ip .  P ick  one  th ing  to  l ea rn  about 
and  work  on , then  lace  up  your  shoes  and  g i ve  i t  a  t r y.  Tomor row, do  i t 
aga in .  The  day  a f te r  tha t , add  ano ther  l i t t l e  someth ing .

http://rapidstartleadership.com/
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Example  i s  Leadersh ip .       -  A lber t  Schwe i t ze r“

Don’t  t r y  to  be the best  in  the wor ld , just 
work on being a  l i t t le  bet ter  every  day; 
you wi l l  be  amazined at  how far  that 
approach wi l l  get  you.

TIP
#6

Wi l l  you  be  the  nex t  g rea t  l eader  o f  our  genera t ion?   No , odds  a re  tha t 
you  p robab ly  won’ t .  I  th ink  the  g rea tes t  ones  had  a  na tu ra l  ta len t , a 
p re-d ispos i t i on , and  the  fo rmat i ve  env i ronment  tha t  gave  them grea t 
advan tages .  Bu t  they  s t i l l  had  to  work  a t  becoming  g rea t .

Can you  become a  good, so l id  l eader  who i s  respec ted  by  h is  peers  and 
ab le  to  ge t  the  job  done  th rough peop le?   Abso lu te l y.  Bu t  i t ’s  go ing  to  take 
some work .  We have  to  pu t  in  the  mi les  ever y  day.  A re  you  ready  to  ge t 
s ta r ted?

http://rapidstartleadership.com/
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Wr i te  down your  top  f i ve  th ings :

1.

2 .

3 .

4 .

5 .

OK, so  ever yone  has  the  po ten t ia l  to  become a  good leader.  Grea t .  
Where  do  you  s ta r t?

The  common ques t ion  to  ask  i s :  What  does  i t  take  to  be  a  good leader?  
Maybe you  have  asked tha t  ques t ion  yourse l f .  Bu t  i t  tu rns  ou t  you 
a l ready  know the  answer.  You  a l ready  know because  you  can  answer  a 
d i f fe ren t  ques t ion :  What  a re  the  charac te r i s t i cs  o f  someone you  wou ld 
be  w i l l i ng  to  fo l l ow?

Th is  i s  wor th  th ink ing  about .  Go  ahead, take  a  minu te , and  wr i te  down the 
top  f i ve  charac te r i s t i cs  tha t  to  you  wou ld  make someone wor th  fo l l ow ing .  
Ac tua l l y  take  the  t ime and do  th i s .  

I f  i t  he lps , imag ine  you  a re  an  employee  in  a  bus iness , and  you  were  jus t 
pu t  on  a  team wi th  severa l  o thers  to  work  on  a  p ro jec t .  You  a re  ge t t ing 
ready  to  go  to  the  f i r s t  meet ing , where  you  w i l l  meet  the  person  you  w i l l 
have  to  work  d i rec t l y  fo r  the  nex t  severa l  months .  What  do  you  hope 
they  w i l l  be  l i ke?

“The  qua l i t y  o f  a  l eader  i s  re f l ec ted  in  the  s tandards  they  se t  fo r  themse lves . ”
-  Ray  Kroc“

SET THE FOUNDATION
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D id  you  wr i te  down your  answers?   Wonder  i f  they  a re  cor rec t?

OK, t r i ck  ques t ion .  There  i s  no  r igh t  answer  fo r  ever yone .  Turns  ou t 
there  a re  lo ts  o f  r igh t  answers .  I  h i t  a  coup le  web s i tes  look ing  fo r  the 
de f in i t i ve  l i s t  o f  what  qua l i t i es  a  good leader  must  have .  Th is  i s  a  shor t 
l i s t  o f  the  “must-have” leadersh ip  qua l i t i es  tha t  exper ts  say  you  shou ld 
have .

Hones t
Trus twor thy
In tegr i t y
Charac te r
Knowledge
Competence
Open-minded
Char i sma
Commi tment
Communica to r
Competen t
Courage
D iscernment
Focus
Generos i t y

In i t i a t i ve
L is ten ing
Pass iona te
Pos i t i ve  A t t i tude
Prob lem-So lv ing
Re la tab le
Respons ib le
Conf iden t
Se l f -D isc ip l ined
Ser van t
Teachab le
V is ionar y
Cons is ten t
Humi l i t y
Dec is i ve

That ’s  qu i te  a  l i s t , and  i t  took  fa r  l onger  to  t ype  i t  up  than  i t  d id  to 
research  the  words  to  pu t  on  i t .  A l l  o f  them are  r igh t  in  some way.  Odds 
a re  tha t  your  f i ve  t ra i t s  a re  on  th i s  l i s t  somewhere .

Focused
Insp i r ing
Pass iona te
Transparen t
Accountab le
Innova t i ve
L ikeab le
Ded ica ted
Suppor t i ve
Cons is ten t
Opt im is t i c
Accountab le
Example  Se t te r

http://rapidstartleadership.com/
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HONESTY IS  KING
Among the  words  on  your  l i s t , i f  you  a re  l i ke  many, hones ty  o r 
t rus twor th iness  was  p robab ly  up  near  the  top .  So  le t ’s  ta lk  about  tha t 
fo r  a  second.

In  2014, the  Pew Research Center  conduc ted  a  sur vey  o f  1 ,835 peop le .  
No t  surpr i s ing l y, i t  f ound tha t  fu l l y  84% o f  the  respondents  be l i eved  tha t 
hones ty  was  the  most  essen t ia l  qua l i t y  o f  a  l eader.  

“The  supreme qua l i t y  fo r  l eadersh ip  i s  unques t ionab ly  in tegr i t y. Wi thou t  i t , no 
rea l  success  i s  poss ib le , no  mat te r  whether  i t  i s  on  a  sec t ion  gang, a  foo tba l l 
f i e ld , in  an  a rmy, o r  in  an  o f f i ce . ”

-  Dwigh t  D . E i senhower

“
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“Hones ty  i s  the  bes t  po l i cy. ”
-  Ben jamin  F rank l in“

One o f  those  tough, ever yday  th ings  I  was  ta lk ing  about  ear l i e r  was  about 
be ing  hones t .  Ever y  day  you  w i l l  have  to  make cho ices .  Somet imes  those 
cho ices  w i l l  be  be tween tak ing  the  easy  wrong o r  the  d i f f i cu l t  r igh t .  

A  l i t t l e  l i e  o r  evas ion  o f  the  t ru th  cou ld  ge t  you  an  advantage  o r  p reven t 
you  f rom hav ing  to  admi t  someth ing  uncomfor tab le .  Bu t  ever y  t ime you 
p ick  the  easy  wrong, you  a re  d igg ing  a  ho le  tha t  w i l l  be  hard  to  c l imb 
ou t  o f .  You  may  no t  ge t  caught  r igh t  away, bu t  even tua l l y  you  w i l l , and 
the  damage w i l l  be  done , t rus t  i s  l os t .  Your  ques t  to  be  a  good leader 
w i l l  t ake  a  b ig  h i t .  More  impor tan t l y, peop le  w i l l  l ose  respec t  fo r  you .

The number  one th ing to  begin with  is  to 
become trustworthy.

TIP
#7

A synonym fo r  hones ty  i s  t rus twor thy  –  the  f i r s t  o f  the  twe lve  Boy  Scout 
Laws.  I  don ’ t  th ink  tha t  was  a  co inc idence .

“A Scout  te l l s  the  t ru th .  He  i s  hones t , and  he  keeps  h is  p romises .  Peop le  can 
depend on  h im. ”

-  Excerp t  f rom the  BSA Handbook

“
Peop le  no t i ce  when you  a re  hones t  w i th  yourse l f  and  w i th  o thers .  I t 
makes  a  b ig  d i f fe rence  in  how they  see  you , bo th  as  a  person  and as  a 
po ten t ia l  l eader.
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C.S . Lewis  de f ined  in tegr i t y  as  do ing  the  r igh t  th ing , even  when no  one 
i s  watch ing .  Tha t  rea l l y  ge ts  to  the  core  o f  i t  f o r  me.

Not  too  long  ago  award-w inn ing  journa l i s t  B r ian  Wi l l i ams was  suspended 
f rom h is  j ob  as  an  anchorman a t  NBC N igh t l y  News.   A t  the  t ime, he  was 
repor ted l y  making over $10 mil l ion a year.
 
I t  had  become c lear  tha t  he  had  embe l l i shed  the  t ru th  in  a  number  o f 
s to r ies .  I n  par t i cu la r, he  c la imed in  2015 tha t  wh i le  r id ing  in  an  Army 
Ch inook  he l i cop te r  in  the  2003 Gu l f  War, he  had  been sho t  down.  In 
t ru th , he  had  been in  ano ther  he l i cop te r  a t  l eas t  30 minu tes  beh ind .  He 
was  nowhere  near  be ing  sho t  down h imse l f .  

A  subsequent  inves t iga t ion  revea led  tha t  he  had  made a  number  o f 
s im i la r  embe l l i shments  to  a  va r ie t y  o f  s to r ies  f rom h is  pas t .  As  the 
pub l i c  became aware  o f  i s  fabr ica t ions , h i s  in tegr i t y  came in to  ques t ion , 
and  Wi l l i ams had to  s tep  as ide .  He  had  los t  the  pub l i c  con f idence .

Wi th  ever y th ing  e lse  go ing  fo r  h im, he  had  compromised  the  one  th ing 
tha t  was  most  impor tan t :  h i s  in tegr i t y, and  w i th  i t  h i s  ab i l i t y  to  in f luence 
peop le ;  he  cou ldn ’ t  be  t rus ted .

In  the  same way, w i thou t  the  fa i th  and  con f idence  o f  h i s  team, a  leader 
cannot  be  e f fec t i ve .

I f  in  doubt  about  a  decis ion or  choice, 
s tar t  wi th  the t ruth and go f rom there .

TIP
#8

“ I t  i s  t rue  tha t  in tegr i t y  a lone  won’ t  make you  a  leader, bu t  w i thou t  in tegr i t y 
you  w i l l  never  be  one . ”

-  Z ig  Z ig la r

“
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Af te r  hones ty, what  you  chose  to  l i s t  as  your  o ther  four  qua l i t i es  i s 
p robab ly  p re t t y  w ide  open.

I f  you  don ’ t  l i ke  the  person  who i s  supposed to  be  your  l eader  r igh t 
now, i t ’s  l i ke l y  you  l i s ted  some th ings  tha t  a re  the  oppos i te  o f  what  they 
represen t .

Maybe you  want  someone who i s  open and recep t i ve  to  your  ideas  and 
respec ts  your  knowledge and op in ion .  Maybe  you  want  someone who i s 
humble , no t  fu l l  o f  h imse l f .  Or  empathe t i c , unders tand ing .  How about 
someone w i th  v i s ion  –  ab le  to  see  the  b ig  p ic tu re  and  gu ide  the  team to 
ge t t ing  there .  Dec is i ve?   Sure ;  no  need to  wa l low around indec is i ve l y 
when there  i s  work  to  be  done .

Depend ing  on  who you  ask , there  a re  anywhere  f rom f i ve  to  f i f t y  o r  more 
“must-have” qua l i t i es  to  be  a  good leader.  You  saw the  l i s t .  Tha t ’s  a  lo t .

THE REST OF THE LIST

“Mora l  au thor i t y  comes f rom fo l l ow ing  un ive rsa l  and  t ime less  p r inc ip les  l i ke 
hones ty, in tegr i t y, t rea t ing  peop le  w i th  respec t . ”

-  S tephen Covey

“
Rea l l y, when i t  comes down to  i t , on l y  you  can  te l l  what  w i l l  make  you 
want  to  fo l l ow someone e lse .  And you  migh t  no t  even  know unt i l  you  see 
o r  exper ience  i t .

I ’m no t  sure  a  laundr y  l i s t  i s  what  you  need anyway.  I t ’s  no t  as  i f  a l l 
you  need i s  the  “go lden  check l i s t ,” a  c l ip  board  and  a  pen  and you  jus t 
s ta r t  check ing  o f f  each  one  as  you  ach ieve  i t .  How wou ld  you  know 
when you  have  ach ieved  In tegr i t y?   Or  Good Communica t ion  Sk i l l s?   Or 
Dec is i veness?

http://rapidstartleadership.com/
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Bes ides  tha t , we  a re  ta lk ing  about  qua l i t i es , th ings  you  have  more  o r 
l ess  o f .  And  how much you  have  can  change over  t ime and var y  w i th  the 
s i tua t ion .  

OK, so  then  what  was  the  po in t  o f  l i s t ing  your  top  f i ve?   You  had  to 
th ink  about  i t , and  tha t  w i l l  be  impor tan t  to  you  as  you  work  to  improve 
your  l eadersh ip  sk i l l s .  You  w i l l  be  work ing  on  th ings  tha t  a re  impor tan t 
to  you .  Chances  a re  tha t  what  you  th ink  i s  impor tan t  in  a  leader  i s 
impor tan t  to  those  a round you  as  we l l .

So  these  a re  the  f i ve  th ings  to  a im fo r.

http://rapidstartleadership.com/
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A good techn ique  to  improv ing  yourse l f  i s  to  keep  whatever   goa l  you 
have  fo remost  in  your  mind  ever y  day.  Someone t r y ing  to  l ose  we igh t 
migh t  pos t  a  p ic tu re  o f  a  person  w i th  rock-hard  abs  on  the  re f r ige ra to r 
door ;  someone sav ing  money  fo r  a  car  migh t  pu t  a  pho to  o f  tha t  BMW 
ins ide  h is  wa l le t .  Ever y  t ime they  see  i t , i t  reminds  them o f  the i r  goa l , 
and  he lps  them make the  cho ice  to  no t  ea t  ano ther  p iece  o f  cheesecake 
o r  to  re f ra in  f rom buy ing  ye t  ano ther  gadget  they  don ’ t  rea l l y  need . 

In  the  same way, i f  you  want  to  deve lop  some o f  those  t ra i t s , pu t  tha t  l i s t 
where  you  w i l l  see  i t  ever y  day.  I ’d  humbly  sugges t  you  be  sure  to  l i s t 
I n tegr i t y  a t  the  top  i f  you  d idn ’ t  a l ready.

START TO MAKE IT  REAL

Write  down your  goals ;  i t  crysta l izes  them 
and creates a  more last ing “contract” 
with  yoursel f .

TIP
#9

Now wr i te  ou t  your  l i s t .  Don ’ t  t ype  and  p r in t .  Take  an  ac tua l  pen  and 
an  ac tua l  3x5  card  and  wr i te  i t  down.  Then look  up  and wr i te  down the 
de f in i t i on  fo r  each .   A  1979 Harvard Univers i ty  Study  showed tha t 
the  ac t  o f  wr i t i ng  down your  goa ls  s ign i f i can t l y  inc reases  your  persona l 
commi tment  and  the  l i ke l ihood  tha t  you  ach ieve  them.

http://rapidstartleadership.com/
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Keep your  goals  foremost  in  your  mind 
by putt ing them where you can see them 
every  day.

TIP
#10

Now put  the  card  where  you  w i l l  see  i t  ever y  day.  Re f r ige ra to r  door, 
ba th room mi r ro r, ca r  v i so r, l ap top  sc reen , wa l le t  o r  purse .   Remember 
and  memor i ze  these  t ra i t s .  You  shou ld  be  ab le  to  repea t  them by  hear t .  
Say  them to  yourse l f  ever y  morn ing  ou t  l oud .  S t range  as  i t  may  seem, 
the  ac ts  o f  wr i t i ng  them down and say ing  them out  l oud  w i l l  re in fo rce 
the i r  impor tance  to  you  and s t reng then  your  consc ious  and  subconsc ious 
commi tment  to  ac t ing  on  them.

Then what?   Nex t  t ime you  have  to  make a  dec is ion , be fo re  you  make 
your  cho ice , s top .  Take  ou t  the  card , o r  repea t  the  l i s t  f rom memor y 
to  yourse l f , and  ask , “what  wou ld  a  person  w i th  these  t ra i t s  do  in  th i s 
s i tua t ion?”  Le t  tha t  be  your  gu ide .

http://rapidstartleadership.com/
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Next  t ime you have to  decide something, 
check your  l is t  and make sure your 
choices ref lect  the qual i t ies  you seek.

TIP
#11

Or  i f  you  have  a l ready  made a  dec is ion  and  th ings  a ren ’ t  l ook ing  rea l 
g rea t  as  a  resu l t , pu l l  tha t  ca rd  ou t  aga in , and  ask  yourse l f  the  same 
ques t ion , “what  wou ld  a  person  w i th  these  t ra i t s  do  in  th i s  s i tua t ion?”  

Maybe you  had  a  sure- f i re  p lan  bu t  i t  d idn ’ t  work  ou t  a f te r  a l l , and  you 
can ’ t  de l i ve r  someth ing  you  p romised ;  what  wou ld  a  person  o f  in tegr i t y 
do?   Le t  i t  s l i de  and  hope  nobody  no t i ces?   Or  ca l l  the  person  you 
p romised  and te l l  them what  i s  go ing  on  and what  you  a re  do ing  about 
i t ?

Le t  your  l i t t l e  l i s t  gu ide  your  ac t ions  ever y  day  and  you  can ’ t  he lp  bu t  ge t 
be t te r  as  a  person .  And as  you  do  tha t , your  po ten t ia l  as  a  leader  g rows.  

“A person  a lways  do ing  h is  o r  her  bes t  becomes a  na tu ra l  l eader, jus t  by 
example . ”

-  Joe  D iMagg io

“
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DEVELOP YOUR
PERSONAL
POWER BASE

The most  common way  peop le  g i ve  up  the i r  power  i s  by 
th ink ing  they  don ’ t  have  any.

-  A l i ce  Wa lker

PART II:
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SOURCES OF POWER
“Do i t  because  I ’m the  boss  and  I  sa id  so . ”  Ever  heard  tha t  one?   Tha t ’s 
no t  l eadersh ip .  Tha t ’s  a  lack  o f  l eadersh ip .  Tha t ’s  someone in  a  pos i t i on 
o f  l eadersh ip  who has  run  ou t  o f  o ther  ways , be t te r  ways , to  ge t  peop le 
to  do  th ings .  Bu t  he ’s  no t  l ead ing .  He ’s  fa l l en  back  on  h is  l as t  resor t :  
the  sys tem tha t  pu t  h im in  tha t  posi t ion , and  now, s ince  he ’s  run  ou t 
o f  o ther  ways  to  in f luence , he ’s  t r y ing  to  use  the  sys tem i t se l f  to  ge t 
someth ing  done .

A  lo t  o f  managers  do  th i s .  And peop le  w i l l  genera l l y  do  what  they  a re 
to ld  to  do .  Because  o f  the  sys tem.  Bu t  tha t  doesn ’ t  mean they  want  to 
do  i t , o r  l i ke  to  do  i t , o r  a re  in te res ted  in  do ing  a  good job .  More  l i ke l y 
the  oppos i te  i f  th i s  i s  the  approach  they  use .

What  th i s  manager  i s  m iss ing  i s  a  bas ic  unders tand ing  o f  where  h is 
power  and  in f luence  comes f rom.

To be inf luent ia l , get  your  power  f rom 
mult ip le  sources.

TIP
#12

Ef fec t i ve  leaders  a re  in f luen t ia l  because  they  d raw f rom severa l  bases 
o f  power ;  they  don ’ t  re l y  so le l y  on  the  power  the i r  pos i t i on  g i ves  them.  
Soc ia l  Sc ien t i s ts  John F rench  and Ber t rand  Raven iden t i f i ed  six  bases 
of  power  tha t  make peop le  in f luen t ia l .
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Posi t ional  Powers.  The f i r s t  th ree  a re  t rad i t i ona l l y  re la ted  to  a  fo rma l 
pos i t i on  o f  power

•	 Legi t imate Power  –  occupy ing  a  recogn i zed  pos i t i on  o f  au thor i t y 
such  as  “Manager” o r  “Super v i so r” o r  “Pres iden t”

“Do i t  because  I  sa id  so . ”

•	 Reward Power  –  ab le  to  compensa te  someone fo r  comply ing

“Do i t  and  I ’ l l  g i ve  you  someth ing  you  want . ”

•	 Coercive Power  –  ab le  to  th rea ten  o r  fo rce  someone to  comply

“Do i t  o r  I ’ l l  pun ish  you .”

Personal  Powers.  The las t  th ree  a re  more  re la ted  to  the  a t t r ibu tes  tha t 
you  as  an  ind i v idua l  m igh t  have , regard less  o f  any  fo rma l  pos i t i on  you 
migh t  ho ld .

•	 Informat ion Power  –  access  to  in fo rmat ion  sources  tha t  o thers 
may  no t  have

“Do i t  because  I  know what ’s  go ing  on”

•	 Expert ise  Power  –  hav ing  super io r  knowledge, exper ience  o r  sk i l l 
tha t  o thers  recogn i ze .

“Do i t  because  I  know what  I ’m ta lk ing  about”

•	 Referent  Power  –  hav ing  persona l  appea l  tha t  makes  o thers  want 
to  p lease  and be  l i ke  them.

“Do i t  because  you  l i ke  me”

THE SIX BASES OF POWER
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As  you  p repare  to  become a  leader, i t  can  be  ve r y  use fu l  to  unders tand 
a  l i t t l e  b i t  about  these  sources  o f  power  and  how you  can  become more 
in f luen t ia l  by  bu i ld ing  your  s t reng ths  in  many  o f  these  a reas .

Most  wr i te rs  s ta r t  w i th  the  fo rma l  pos i t i on  o f  l eadersh ip  and  look  a t  the 
powers  i t  b r ings .  Bu t  tha t  cou ld  lead  you  to  th ink  tha t  there  i s  no th ing 
to  be  done  un t i l  you  a re  ac tua l l y  in  a  leadersh ip  pos i t i on ;  tha t  you  can ’ t 
l ead  un t i l  you  have  a  job  t i t l e  tha t  empowers  you  to  g i ve  ra i ses , approve 
annua l  l eave , o r  repr imand o thers .

Ac tua l l y, I  th ink  the  oppos i te  i s  t rue .  The  bes t  t ime to  work  on  becoming 
a  be t te r  l eader  i s  be fo re  you  r i se  to  a  pos i t i on  o f  l eadersh ip .  There  a re 
many  th ings  you  can  do  r igh t  now to  deve lop  your  base  o f  power  and 
in f luence  regard less  o f  your  cur ren t  pos i t i on  o r  s i tua t ion .  

Tha t  means  s ta r t ing  w i th  the  Persona l  Powers :  I n fo rmat ion  Power, 
Exper t  Power, and  Re fe ren t  power ;  and  we’ l l  t ake  a  look  a t  your  ab i l i t y  to 
app ly  Reward  Power  as  we l l .  By  deve lop ing  your  s t reng ths  in  these  four 
a reas , you  w i l l  s tead i l y  become more  and  more  in f luen t ia l , peop le  w i l l 
i nc reas ing l y  tu rn  to  you  fo r  your  inpu t  and  thoughts , and  in  the  p rocess 
o f  tha t  happen ing , you  w i l l  become a  leader.
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GET IN THE KNOW

Ask  yourse l f , who a re  you  go ing  to  fo l l ow? The  person  who knows what 
i s  go ing  on  o r  the  one  who doesn ’ t?   Easy  answer.  So  how to  you  make 
yourse l f  one  o f  the  peop le  who knows?  There  a re  severa l  ways .

I f  your  group re l ies  on informat ion that 
comes f rom somewhere e lse , f igure  out 
how you can get  connected to  i t , and 
p lug in .

TIP
#13

“To be  a  leader, you  have  to  make peop le  want  to  fo l l ow you , and  nobody 
wants  to  fo l l ow someone who doesn ’ t  know where  he  i s  go ing . ”

-  Joe  Namath

“

I f  the re  a re  key  p lann ing  meet ings  where  dec is ions  a re  made, see  i f  you 
can  a t tend .  I f  your  g roup  depends  on  o ther  in fo rmat ion  sources  tha t  you 
can  tap  in to , do  tha t .  Use  the  in te rne t  and  o ther  news venues  to  s tudy 
up  on  cur ren t  t rends  o r  happen ings .

Look  fo r  ways  to  become be t te r  in fo rmed about  your  env i ronment , 
your  peers , the  cus tomer, the  compet i t i on .  The  more  cur ren t , re levan t 
in fo rmat ion  you  can  tap  in to , the  more  use fu l  you  w i l l  be  to  your  l eader 
and  your  teammates .

Take Act ion:   See  i f  you  can  a t tend  the  nex t  in fo rmat ion  o r  p lann ing 
meet ing , and  s i t  i n .
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Par t  o f  deve lop ing  in fo rmat ion  power  i s  ge t t ing  a  fu l l e r  unders tand ing  o f 
your  env i ronment  and  the  peop le  in  i t .  Engage w i th  the  peop le  in  your 
group  and  lea rn  about  them.  What  a re  they  good a t?   What  do  they  l i ke 
to  do?   What  a re  they  wor r ied  about?   As  you  ge t  in to  touch  w i th  what  i s 
go ing  on  a t  a  persona l  l eve l  on  the  team, you  w i l l  beg in  to  unders tand 
more  about  what  your  g roup  can  do , what  i t s  capab i l i t i es  a re , and  the 
po ten t ia l  i t  has .  

Take Act ion:   P ick  someone in  your  g roup  and make a  po in t  to  ge t  to 
know them be t te r ;  be  f r i end ly  and  s incere ;  f i nd  ou t  the i r  s to r y, the i r 
sk i l l s , the i r  p lans , ask  about  the i r  fami l y.  Tr y  to  remember  what  they  te l l 
you ;  wr i te  i t  down i f  necessar y.  Car ve  ou t  some t ime to  do  th i s ;  one  way 
i s  to  s imp ly  a r r i ve  a t  the  nex t  meet ing  10 minu tes  ear l y  and  p lan  to  ta lk 
to  the  nex t  person  who wa lks  in .

Get  to  know the people  with in  your 
group;  understand their  ski l ls , abi l i i tes , 
wants  and needs.

TIP
#14
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Get  to  know people  outs ide your  group.
TIP
#15

Engage w i th  peop le  outs ide your  group .  Ever yone  i s  a lways  cur ious 
what  the  o ther  g roups  a re  do ing , so  see  i f  you  can  f ind  ou t .  Make 
f r i ends  w i th  peop le  in  o ther  g roups  in  your  o rgan i za t ion  o r  g roups  tha t 
your  o rgan i za t ion  dea ls  w i th .  F ind  ou t  what  they  a re  do ing  and  how they 
a re  do ing  i t .  Maybe  you  can  b r ing  back  some thoughts  to  share .  

Make a  po in t  to  ge t  to  know the  cus tomers , c l i en ts , o r  o ther  peop le  your 
g roup  works  w i th  and  f ind  ou t  what  i s  on  the i r  m inds  and  what  the i r 
needs  a re .  The  more  you  know about  the  o ther  peop le  and  g roups  in  your 
env i ronment , the  more  you  w i l l  be  ab le  to  con t r ibu te  tha t  in fo rmat ion  to 
he lp ing  your  team grow, improve , and  make good dec is ions .

Take Act ion:   P ick  someone ou ts ide  your  g roup –  a  cus tomer, c l i en t , o r 
someone in  ano ther  par t  o f  your  o rgan i za t ion  –  who cou ld  he lp  expand 
your  unders tand ing  and knowledge;  make a  po in t  to  in t roduce  yourse l f 
and  ge t  to  know them.  You  migh t  l ea rn  someth ing , and  you  migh t  make 
a  f r i end  in  the  p rocess .
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What  a re  the  la tes t  marke t  t rends  tha t  a re  impac t ing  your  bus iness?  
What  new techno log ies  a re  coming  ava i l ab le  tha t  w i l l  make  your  team’s 
work  eas ie r, o r  change i t  i n  some way?   What  about  l aws , po l i c ies , o r 
pend ing  dec is ions  a re  ou t  there  tha t  your  team cou ld  take  advantage  o f 
o r  w i l l  want  to  in f luence?  

Ask  yourse l f  these  k inds  o f  ques t ions , then  look  fo r  answers . Po ten t ia l 
sources  a re  ever ywhere , f rom the  in te rne t  to  pub l i c  meet ings  to  s tud ies , 
papers , and  on- l ine  fo rums.  As  you  deve lop  and  share  a  deeper 
unders tand ing  o f  your  opera t ing  env i ronment  and  how i t  impac ts  your 
team, your  in fo rmat ion  can  he lp  the  team be  success fu l , and  enhance 
your  s tand ing  w i th in  i t .

Take Act ion:   Make  a  l i s t  o f  the  a reas  tha t  cou ld  impac t  your  team, p ick 
one , research  i t , and  share  what  you  found ou t .  Then do  i t  aga in .

Personal  Story.

Dur ing  my Army t ra in ing  days  long  ago , we moved in  sma l l  g roups  th rough 
the  woods .   The  g roups  communica ted  among themse lves  and  w i th  the 
Headquar te rs  v ia  a  bu lky  rad io .  The  leader  needed someone to  car r y  th i s 
rad io  and  s tay  c lose  by  h im to  ensure  we had  communica t ion .  Because 
i t  was  heavy, awkward , and  bu lky, th i s  was  no t  a  popu la r  j ob .  

Bu t  I  f ound tha t  when I  ca r r ied  i t , I  cou ld  lea rn  what  was  go ing  on  bo th 
w i th in  our  l i t t l e  g roup  and w i th  the  o ther  g roups  a round us .  I  knew 
a lmos t  as  much as  the  leader  d id , and  somet imes  more .  I  vo lun teered 
to  car r y  i t  o f ten .  

Hav ing  tha t  in fo rmat ion  he lped  me make good dec is ions  and  in f luence  the 
g roup to  be  success fu l .  I f  the  leader  was  no t  ava i l ab le , my  teammates 
wou ld  o f ten  ask  me what  was  go ing  on , and  I  cou ld  te l l  them.  My 
knowledge made me va luab le  and  in f luen t ia l .  

How can  you  become the  Rad ioman fo r  your  team?

Study your  environment , learn about 
developments  and t rends that  af fect 
your  group, and share that  informat ion 
in  a  helpful  way with  your  leader  and 
team.

TIP
#16
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BUILD EXPERTISE
Peop le  a l so  want  to  fo l l ow someone who knows what  he  i s  do ing  –  Exper t 
Power.  And you  don ’ t  a lways  have  to  be  an  ou t -and-ou t  exper t .  You  a re 
the  most  exper t  i f  you  know more  about  someth ing  than  ever yone  e lse  in 
the  g roup.  Here  a re  a  few ways  you  can  do  tha t .

“Knowledge i s  power. ”                                                            -  F ranc is  Bacon“
Get exper ienced.   Peop le  w i l l  na tu ra l l y  tu rn  to  those  w i th  the  re levan t 
exper ience  o r  sk i l l  when tak ing  on  a  new task .  

 So  do  ever y th ing  you  can  to  be  the  person  they  tu rn  to .  Go  on  the 
ou t ings , a t tend  lo ts  o f  even ts , go  watch  o r  he lp  o ther  g roups  do  s im i la r 
tasks .  Learn  what  goes  on , how the  o rgan i za t ion  opera tes , and  have 
exper iences  tha t  the  o ther  members  o f  your  g roup  don ’ t  have .  You  w i l l 
become more  exper t  on  the  func t ions  and  ac t i v i t i es  o f  the  g roup as  you 
par t i c ipa te .  So  vo lun teer, a t tend , do .

Take Act ion:   Make  yourse l f  va luab le  by  ge t t ing  more  exper ience .  Make 
a  l i s t  o f  the  th ings  your  team does  o r  w i l l  soon  need to  do , f i gu re  ou t  how 
you  can  ge t  ear l y  exper ience  do ing  those  th ings , then  do  i t  –  s ign  up  fo r 

Do everything you can to  gather  re levant 
exper iences that  others  don’ t  have.

TIP
#17
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a  c lass , r ide  a long  w i th  ano ther  g roup , vo lun teer  to  he lp  someone ou t  –  any th ing  tha t 
w i l l  make  you  more  exper ienced w i l l  make  you  more  va luab le  and  in f luen t ia l .

Personal  Story.

A wh i le  ago  I  was  s ta t ioned  in  Panama w i th  a  parachute  un i t .  A l l  o f  us  had  been 
to  parachute  schoo l  and  knew the  bas ics  o f  the  bus iness .  I t ’s  a  complex  and  r i sky 
p rocess  to  sa fe l y  th row hundreds  o f  peop le  and  equ ipment  ou t  o f  an  a i rp lane  a t  n igh t 
1 ,000 fee t  above  the  jung le , bu t  we were  p re t t y  good a t  i t .  

One  day  a  new L ieu tenant  j o ined  the  un i t .  He  was  younger  and  less  exper ienced tha t 
mos t  o f  us , bu t  he  had  a  c rav ing  to  l ea rn  and  ge t  be t te r  a t  the  c ra f t .  So  he  th rew 
h imse l f  i n to  ever y  aspec t  o f  parachut ing  tha t  he  cou ld .  He  d id  ever y th ing  h is  own un i t 
d id , and  then  he  took  some o f  h i s  spare  t ime and vo lun teered  to  he lp  ou t  o ther  un i t s .  
Somet imes  i t  was  the  g run t  work  o f  he lp ing  make th ings  go  smooth l y  a t  the  hanger.  
Somet imes  he  was  he lp ing  the  team on  the  Drop  Zone  gu ide  in  the  a i r  c ra f t .  Somet imes 
he  was  in  the  p lane  work ing  w i th  the  a i r  c rew.  

More  than  once , as  many  o f  us  had  f in i shed  our  day  and  were  headed home, we wou ld 
see  h im head ing  down to  the  a i r f i e ld  to  he lp  ou t  on  ano ther  miss ion .

Soon, he  had  as  much exper ience  as  we d id , and  no t  l ong  a f te r  tha t , he  had  more .  
Though he  was  re la t i ve l y  jun io r  in  rank , more  sen io r  peop le  began to  ask  h im to  he lp 
ou t  and  then  to  adv ise  them.  H is  exper t i se  and  exper ience  was  recogn i zed ;  he  was  ve r y 
good a t  i t , and  he  soon  had  become ver y  in f luen t ia l  i n  what  and  how we d id  parachute 
opera t ions , desp i te  h i s  l ower  rank .
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Make yoursel f  an expert  by  focused 
learning about  your  subject .

TIP
#18

Study up.   I f  your  g roup  focuses  on  a  cer ta in  a rea , then  take  yourse l f 
to  schoo l  and  make yourse l f  smar t . 

Nex t  to  ac tua l l y  ge t t ing  ou t  there  and  do ing  someth ing , the  nex t  bes t 
way  to  ga in  exper t i se  i s  to  s tudy  up .  There  i s  so  much ava i l ab le  on  the 
in te rne t  i t ’s  r id icu lous .  How- to  v ideos , eBooks , b log  s i tes , Wik iped ia .  
I t ’s  no t  hard  to  ge t  smar t  on  jus t  about  any  top ic .  And you  wou ld  be 
surpr i sed  a t  how qu ick l y  you  can  ge t  ahead.  I f  you  s t i ck  w i th  i t , your 
l eve l  o f  exper t i se  w i l l  con t inue  to  g row and your  ab i l i t y  to  in f luence  the 
g roup w i l l  g row w i th  i t .

Take Act ion:   S i t  down and wr i te  ou t  a  l i s t  o f  th ings  tha t  a re  impor tan t 
to  the  g roup you  a re  in .  Ask  yourse l f  what  i s  i t  tha t  the  g roup cou ld 
s tand  to  have  peop le  who a re  more  knowledgeab le  about .

Then p ick  one  and dec ide  to  make yourse l f  an  exper t .  No t  by  jus t 
watch ing  one  v ideo  o r  read ing  one  book .  Use  a  va r ie t y  o f  sources , 
ga ther  severa l  v iewpo in ts .  Unders tand  the  d i f fe ren t  schoo ls  o f  thought , 
the  va r ious  methods , the  p ros  and  cons  o f  d i f fe ren t  techn iques . 

Trea t  i t  l i ke  you  a re  ge t t ing  ready  fo r  an  essay  exam and you  won’ t  be 
ab le  to  l ook  a t  your  no tes .  Ge t  the  in fo rmat ion  in  your  head.  Because 
when i t  i s  t ime to  share , you  want  to  be  ab le  to  ta lk  immed ia te l y  and 
w i th  con f iden t  au thor i t y.

S t i ck  w i th  th i s  one  sub jec t  fo r  a  wh i le  –  become s ign i f i can t l y  more 
knowledgeab le ;  become the  au thor i t y.  Then s ta r t  shar ing  what  you  have 
lea rned  as  oppor tun i t i es  a r i se .

I f  you  have  been thorough and care fu l , and  share  your  knowledge in  a 
way  tha t  i s  focused on  he lp ing  the  g roup (as  opposed to  mak ing  you  look 
l i ke  an  exper t ) , you  w i l l  f i nd  your  in f luence  rap id l y  expand ing  in  tha t 
a rea , your  op in ion  w i l l  ca r r y  more  we igh t , and  you  w i l l  ea rn  the  respec t 
o f  your  peers .

As  you  become more  comfor tab le  in  tha t  a rea , p ick  a  new one , and 
repea t  the  p rocess .
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Th ink  you  have  to  be  in  a  fo rma l  l eadersh ip  pos i t i on  be fo re  you  can  s ta r t 
reward ing  peop le  fo r  good behav io r?   Th ink  aga in !

In  a  “ leg i t imate” pos i t i on  o f  au thor i t y  you  have  access  to  many  too ls  tha t 
can  be  used  as  rewards .  You  can  g i ve  t ime o f f , pay  bonuses , con t ro l 
the  work  schedu le , award  p laques , g i ve  away  cer ta in  p r i v i l eges .  Bu t  the 
rea l i t y  i s  tha t  you  don ’ t  have  to  wa i t  un t i l  you  a re  the  manager  be fo re 
you  can  reward  someone.  You  have  the  power  to  do  so  r igh t  now.

Peop le  l i ke  i t  when good th ings  happen to  them, so  here  a re  a  coup le 
ideas  you  can  use  r igh t  now.

GIVE REWARDS
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Peop le  l i ke  to  be  apprec ia ted , to  fee l  tha t  the i r  e f fo r t s  a re  no t i ced  and 
va luab le .  Make i t  a  hab i t  ever y  day  to  t r y  and  f ind  someth ing  someone 
d id  tha t  you  thought  was  good, and  f ind  a  way  to  make them fee l  good 
about  i t .  Somet imes  a  s incere , “n ice  job  on  tha t , thanks” i s  a l l  i t  t akes

In  h is  book  The One Minute  Manager, Ken B lanchard  ta lks  about  the 
“One Minu te  Pra ise” –  i t  goes  someth ing  l i ke  th i s :

1 .  Te l l  them spec i f i ca l l y  what  you  thought  they  d id  we l l .

2 .  Te l l  them how i t  made you  fee l  and  how i t  he lps  the  team.

3.  Pause  a  moment  to  l e t  i t  s ink  in ;  make eye  con tac t .

4 .  Te l l  them tha t  you  hope  they  w i l l  be  ab le  to  do  more  o f  the  same.

5 .  Shake  hands  o r  touch  them in  some appropr ia te  way ;  th i s  i s  a  way  o f 
add ing  emphas is  to  your  words  and  can  become an  unspoken agreement 
tha t  they  w i l l  con t inue  to  per fo rm in  the  same way.

Take Act ion:   P rac t i ce  g i v ing  a  one-minu te  p ra ise  and  g i ve  one  so 
somebody  who i s  deser v ing ;  do  i t  today.

Say “Thank you” of ten;  do i t  whi le 
making eye contact  and smi l ing.

TIP
#19
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Th is  i s  a  k ind  o f  soc ia l  reward .  I f  someone d id  someth ing  tha t  impressed 
you  o r  he lped  the  g roup, te l l  them thanks , and  do  i t  pub l i ca l l y.  

You  don ’ t  need  a  loudspeaker  o r  l a rge  pub l i c  fo rum.  Bu t  in  a  sma l l 
g roup  se t t ing , you  can  jus t  casua l l y  ment ion  tha t  you  thought  someone 
d id  a  good job  a t  someth ing .  Be  spec i f i c  about  what  you  thought  was 
good, how you  fe l t  about  i t , how i t  he lped  the  team.  Be  s incere .

“Hey,Caro l  –  jus t  wanted  to  say  I  thought  your  des ign  ideas  fo r  the 
new campa ign  were  rea l l y  good . I  was  impressed  by  your  a t ten t ion 
to  de ta i l . I  th ink  your  e f fo r t s  a re  go ing  to  rea l l y  make a  d i f fe rence 
fo r  the  campa ign .”

The on ly  th ing  be t te r  than  be ing  shown apprec ia t ion  i s  hav ing  i t  done  in 
f ron t  o f  o ther  peop le .  I t  cas ts  a  pos i t i ve  l i gh t  on  them, and  g i ves  o thers 
a  chance  to  echo  the  thought .  

Take Act ion:   Say  someth ing  pos i t i ve  about  someone e lse  wh i le  in  a 
g roup se t t ing .  Do  i t  today ;  do  i t  aga in  tomor row.

Express your  appreciat ion publ icly.
TIP
#20

http://rapidstartleadership.com/


39 Rap idSta r tLeadersh ip .com

There ’s  a  th ing  ca l l ed  Maslow’s Hierarchy of  Needs  tha t ’s  wor th 
knowing  about .  Soc ia l  Sc ien t i s t  Abraham Mas low found tha t  there  i s  a 
h ie ra rchy  to  human needs ;  some th ings  a re  more  impor tan t  to  us  than 
o thers .  H is  l i s t  s ta r ts  w i th  the  obv ious  essen t ia l s  l i ke  a i r, wa te r, food , 
she l te r, and  sa fe ty.  Bu t  the  nex t  mos t  impor tan t  th ing  fo r  peop le  to  have 
i s  a  sense  o f  be long ing .  So  he lp  peop le  fee l  l i ke  they  be long .  I t  w i l l  go 
a  long  way.   

Look for  ways to  make people  fee l  l ike 
they belong.

TIP
#21

Take Act ion:   Reach ou t  to  the  new person  in  the  g roup and he lp  them 
fee l  comfor tab le .  Ge t  them in t roduced, f ind  someth ing  in  common w i th 
them.  He lp  them ge t  o r ien ted .  They  w i l l  be  g ra te fu l .

“Al l  good  leaders  a re  connec to rs .  They  re la te  we l l  and  make peop le  fee l 
con f iden t  about  themse lves  and  the i r  l eader. ”                                                            

-  John C . Maxwe l l

“
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Don’ t  go  c razy  w i th  th i s  one  o r  they  migh t  th ink  you  a re  t r y ing  to  buy 
the i r  f r i endsh ip .  Bu t  peop le  l i ke  g i f t s , so  g i ve  one .  When someone on 
your  team does  someth ing  you  l i ke , ge t  them a  soda  o r  a  cup  o f  co f fee .

“Hey, I  thought  you  d id  a  g rea t  j ob  on  tha t  p resen ta t ion ;  n ice  work .  
Here , I  go t  you  a  cup  o f  co f fee . ”

Imag ine  what  tha t  person  p robab ly  fee ls  l i ke?  

And keep in  mind , i t ’s  no t  so  much the  va lue  o f  the  co f fee , i t ’s  the  idea 
tha t  you  made an  e f fo r t  to  g i ve  them someth ing  they  wou ld  apprec ia te ; 
you  took  the  t ime to  th ink  o f  them and then  go  ge t  i t  f o r  them – tha t  i s 
the  ac tua l  g i f t  you  a re  g i v ing .  So  keep the  ac tua l  g i f t  thought fu l  and 
appropr ia te , bu t  inexpens ive .  You  a re  t r y ing  to  show apprec ia t ion , no t 
c rea te  a  sense  o f  indebtedness .

Take Act ion:   Th ink  o f  a  coup le  s imp le  rewards  you  cou ld  g i ve , p ick  one , 
and  p lan  to  g i ve  i t  th i s  week .  Repea t  nex t  week .

Personal  Story :

I  l i ved  w i th  a  sma l l  team in  a  deser t  env i ronment  fo r  a  wh i le  severa l  years 
ago .  I t  was  a lways  ho t  -  scorch ing  ho t .  We a l l  knew i t  was  impor tan t  to 
d r ink  wate r  to  s tay  hydra ted , and  we d id  our  bes t .  We a lways  had  wate r 
bo t t l es  near-by.  O f ten  the  wate r  in  them grew as  warm as  the  a i r  a round 
them;  warm, tas te less , unappea l ing .

But  one  o f  the  guys  wou ld  f requent l y  show up  w i th  ex t ra  bo t t l es  o f  wate r 
tha t  he  had  pu t  in  the  f reezer  overn igh t .  Wi thou t  a  word , he  wou ld  pass 
them out  to  ever yone  on  the  team, and  we wou ld  en joy  the  luxur y  o f  i ce 
wate r  fo r  the  nex t  l i t t l e  wh i le .  

He  d idn ’ t  have  to  do  th i s ;  I  th ink  i t  was  h is  way  o f  say ing  he  va lued  us 
and  was  g lad  to  be  a  par t  o f  our  team.  We va lued  h im, too .  Even  w i thou t 
the  i ce  wate r.  Bu t  i t  d idn ’ t  hur t , e i the r !

Give a  s imple  g i f t  occasional ly.
TIP
#22
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You may  no t  be  in  an  o f f i c ia l  pos i t i on  to  g i ve  fo rma l  rewards , bu t  you  s t i l l 
have  the  power  to  g i ve .  When you  see  peop le  do ing  th ings  you  th ink  a re 
g rea t , don ’ t  hes i ta te  to  show your  apprec ia t ion .

“A leader  i s  someone who he lps  improve  the  l i ves  o f  o ther  peop le  o r  improve 
the  sys tem they  l i ve  under. ”                                                            

-  Sam Hous ton

“
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“Tru th  i s  power fu l  and  i t  p reva i l s . ”                                                            
-  So journer  Tru th“

BE LIKEABLE
The f i ve-do l la r  te rm fo r  th i s  one  i s  “Re fe ren t  Power. ”  I t  bas ica l l y  means 
tha t  o ther  peop le  want  to  be  l i ke  you .  Someone w i th  re fe ren t  power  i s 
l i ked  by  h is  peers , they  want  to  be  l i ke  h im and p lease  h im.

Par t  o f  th i s  i s  char i sma and persona l i t y, bu t  i t  s ta r ts  w i th  the  bas ics  o f 
behav io r  and  charac te r.  Here  a re  severa l  th ings  you  can  do  to  make 
yourse l f  l i keab le  and  bu i ld  up  your  re fe ren t  power.

Be worthy of  t rust .
TIP
#23

Keep con f idences , be  loya l  to  your  f r i ends , don ’ t  ta lk  about  o thers  beh ind 
the i r  backs .  I f  you  don ’ t  have  someth ing  pos i t i ve  to  say  about  someone, 
t r y  no t  to  say  any th ing  a t  a l l .  Re tu rn  s tu f f  you  bor row, w i thou t  hav ing 
to  be  asked.
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Don’t  s ign up for  something you can’ t 
del iver.

TIP
#24

Make a  po in t  o f  keep ing  your  word  ever y  t ime.  I t  i s  easy  to  say  yes  to 
peop le ;  you  want  to  p lease  them, and  there  i s  a  shor t  te rm reward  fo r 
say ing  yes .  

Bu t  ba lance  th i s  aga ins t  the  long  te rm damage i f  you  don ’ t  fo l l ow th rough.  
You  w i l l  be  perce i ved  as  unre l i ab le , l ack ing  in  judgement , and  poss ib l y 
dece i t fu l .

Don’ t  say  yes  jus t  to  say  yes ;  on l y  say  yes  i f  you  mean i t ;  on l y  p romise 
what  you  know you  can  de l i ve r.  Tha t  migh t  ac tua l l y  mean say ing  no 
somet imes .  Tha t ’s  OK.  I t  m igh t  no t  make them happy, bu t  te l l  them you 
wou ld  p re fe r  to  be  hones t  w i th  them now than  r i sk  d isappo in t ing  them 
la te r.  

“The  a r t  o f  l eadersh ip  i s  say ing  no , no t  say ing  yes .  I t  i s  ve r y  easy  to  say  yes . ”                                                          
-  Tony  B la i r“
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Be tact fu l ly  honest .

Be respectfu l  of  everyone. Per iod.

TIP
#25

TIP
#26

You need to  be  s t ra igh t  w i th  ever yone , bu t  tha t  doesn ’ t  mean tha t  you 
barge  in to  the  room and te l l  the  boss  tha t  you  th ink  h is  sh i r t  i s  ug l y  and 
he ’s  go t  i t  on  ins ide-ou t .  A l l  you  have  done  i s  embar rass  h im and g i ve 
h im a  reason  to  d i s l i ke  you .

Tr y  a  d i f fe ren t  approach .  Ge t  h im as ide  a t  the  f i r s t  oppor tun i t y  and  le t 
h im know pr i va te l y  tha t  h i s  sh i r t  i s  on  wrong.  He ’ l l  thank  you  fo r  l e t t ing 
h im know.  

Your  op in ion  about  h i s  cho ice  o f  sh i r t s  may  no t  rea l l y  be  re levan t , so 
bes t  to  say  no th ing  a t  a l l .  Bu t  i f  you  have  to  say  someth ing , be  he lp fu l 
and  cons t ruc t i ve  about  i t .

Trea t ing  ever yone  respec t fu l l y  as  a  person  w i l l  make  you  l i keab le .  
Ever yone  has  the i r  d i f fe rences , and  the  on l y  person  whose  s to r y  you 
rea l l y  know i s  your  own.  

Tr y  no t  to  make assumpt ions  about  o thers  based on  appearance ;  you 
don ’ t  know where  they  have  been o r  what  they  have  exper ienced.  Take 
ever yone  a t  face  va lue  and  p roceed f rom the  assumpt ion  tha t  they  a re 
a  reasonab le  human be ing  who wants  to  be long , to  mat te r, and  to  be 
accepted .

“ In  my wa lks , ever y  man I  meet  i s  my  super io r  in  some way, and  in  tha t  I  l ea rn 
f rom h im.”

-  Ra lph  Wa ldo  Emerson

“
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People  l ike  people  who l ike  them;  express 
your  l ike  for  your  teammates by asking 
them about  themselves.

Share what  you know in  a  way that  helps 
the team.

TIP
#27

TIP
#28

Remember  tha t  par t  about  ge t t ing  to  know peop le?   I f  you  a re  s incere 
when you  do  th i s , peop le  w i l l  s ta r t  to  see  you  have  a  genu ine  in te res t  in 
them.   Ever yone  wants  to  be  l i ked  and accepted , and  peop le  love  to  ta lk 
about  themse lves .  

The  s imp le  ac t  o f  ask ing  s incere  ques t ions  about  them and l i s ten ing 
care fu l l y  to  the i r  answers  s igna ls  tha t  you  l i ke  them.  Th is  w i l l  cause 
them to  l i ke  you  more  in  re tu rn .

Take Act ion:   P ick  someone on  your  team and t r y  to  ge t  to  know them 
be t te r ;  ask  about  the i r  i n te res ts , fami l y, and  exper iences ;  l i s ten  care fu l l y 
to  the i r  answers ;  g i ve  them a  chance  to  ta lk  about  themse lves .

I t ’s  one  th ing  to  know a  lo t  o f  s tu f f  about  a  lo t  o f  th ings .  Tha t  makes 
you  smar t .  When you  can  share  i t  i n  a  he lp fu l  way  w i th  the  g roup, tha t 
makes  you  a  he lper, an  in f luencer.  

The  t r i ck  here  i s  to  do  i t  i n  a  way  tha t  bene f i t s  the  g roup w i thou t  coming 
o f f  as  a  know- i t -a l l .  They  have  to  be l i eve  i t ’s  no t  about  you  showing  o f f 
your  knowledge, bu t  about  t r y ing  to  make th ings  go  be t te r.  
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Look for  ways to  make other  people  look 
good.

TIP
#29

We were  leav ing  fo r  summer  camp las t  summer : ten  cars  fu l l  o f  Scouts 
and  d r i ve rs , eng ines  runn ing , wa i t ing  fo r  me to  lead  them out  o f  the 
park ing  lo t .  

I ’m about  to  ge t  in to  my car  when my f r i end  Kar l  taps  me on  the  shou lder 
and  qu ie t l y  hands  me my knapsack .  I n  the  rush  o f  th ings  I  had  le f t  i t 
on  the  o ther  s ide  o f  the  park ing  lo t .  I ns ide  i t  was  abso lu te l y  ever y th ing 
we needed to  ge t  checked in  to  camp.  I  was  ge t t ing  ready  to  d r i ve  two 
hours  away  and leave  i t  beh ind  in  the  park ing  lo t .

Bu t  Kar l  saved  me – he  saw my mis take  and  f i xed  i t  fo r  me.  He  d idn ’ t 
say  a  word , jus t  handed me the  knapsack .  He  saved  me f rom the 
embar rassment  o f  l os ing  a l l  tha t  paper  work , and  he  saved  me f rom 
hav ing  to  run  a l l  the  way  across  the  park ing  lo t  wh i le  more  than  50 pa i rs 
o f  eyes  watched.

I  a lways  knew Kar l  was  a  g rea t  guy.  And tha t ’s  how i t  works .  Peop le 
a re  g ra te fu l  i f  you  can  save  them some embar rassment  o r  he lp  them ge t 
the  job  done  in  a  way  tha t  makes  them look  good (o r  keeps  them f rom 
look ing  bad…).

I  know Kar l ’s  go t  my  back ;  I ’ l l  do  my bes t  to  make sure  I ’ ve  go t  h i s .

Take Act ion:   The  nex t  t ime you  see  a  chance  to  make somebody  look 
good, o r  p reven t  them f rom look ing  bad , do  what  you  can  to  he lp  them 
out .
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Do something s imple , unexpected, and 
nice for  someone (without  expectat ion 
that  they wi l l  return the favor) .

TIP
#30

“ I ’ ve  lea rned  tha t  peop le  w i l l  f o rge t  what  you  sa id , peop le  w i l l  f o rge t  what  you 
d id , bu t  peop le  w i l l  never  fo rge t  how you  made them fee l . ”

-  Maya  Ange lou

“No woman ever  sho t  her  husband wh i le  he  was  do ing  the  d ishes .”
-  Ear l  WI l son

“

“

Ever  been ou ts ide  on  a  ho t  day  and  someone jus t  unexpec ted ly  hands 
you  a  co ld  wate r  o r  i cy  Coke?   Migh t  no t  happen ver y  o f ten , bu t  when i t 
does , how does  i t  make  you  fee l?   Good, r igh t?

The  wor ld  cou ld  use  a  few more  peop le  hand ing  ou t  co ld  wate r.

Why  no t  be  tha t  person  who g i ves  ou t  a  n ice  co ld  d r ink  unexpec ted ly 
once  in  a  wh i le?   Or  maybe you  know someone who i s  l ook ing  fo r  some 
answers :  do  a  l i t t l e  l ook ing  on  your  in te rne t  search  eng ine  o f  cho ice  and 
send them some ideas .     

Las t  week , w i thou t  be ing  asked, I  c leaned and vacuumed the  basement , 
then  le f t  to  run  e r rands .  When my w i fe  go t  home, she  was  surpr i sed  to 
d i scover  what  I  had  done , and  sen t  me the  sweetes t  tex t  –  you  cou ld  te l l 
i t  j us t  b r igh tened her  day.

Take Act ion:   Th ink  o f  someth ing  s imp le  and  n ice  and  unexpec ted  you 
cou ld  do  fo r  someone;  do  i t  today.  Tomor row, p ick  a  d i f fe ren t  person  – 
wash, r inse , repea t .  I t ’s  a  good hab i t  to  ge t  in to .
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Make i t  your  pol icy  to  under-promise 
and over-del iver.

TIP
#31

De l i ve r ing  on  a  p romise  i s  good bus iness  –  you  shou ld  de f in i te l y  do  tha t .  
Bu t  to  rea l l y  make an  impress ion , l ook  fo r  oppor tun i t i es  to  do  more  than 
they  asked you  fo r.

Th ink  o f  the  impac t  i t  wou ld  have  i f  you  were  ab le  to  say  words  l i ke 
these :

“ I  washed the  car  l i ke  you  asked, and  wh i le  I  was  a t  i t , I  went  ahead 
and vacuumed ins ide  too . ”

“ I  go t  th i s  p ro jec t  done  a  day  ear l y  so  you  wou ld  have  ex t ra  t ime to 
go  over  i t  be fo re  the  b ig  meet ing .”

“You guys  asked fo r  co f fee , bu t  I  went  ahead and go t  a  bunch o f 
doughnuts , too . ”

There ’s  no th ing  l i ke  de l i ve r ing  a  l i t t l e  ex t ra  fo r  the  team to  make you 
l i keab le .  Do  th i s  f requent l y  enough and you  w i l l  deve lop  a  repu ta t ion  as 
the  person  to  ge t  th ings  done .  

Take Act ion:   The  nex t  t ime someone asks  you  to  do  someth ing , do  a 
l i t t l e  someth ing  ex t ra  to  surpr i se  them.  
   

http://rapidstartleadership.com/


49 Rap idSta r tLeadersh ip .com

There’s  a  complete  l is t  of  these t ips  at 
the end of  the book;  pr int  i t  o f f , put  i t 
somewhere you wi l l  see i t , and pick at 
least  one to  do every  day.

TIP
#32

“ I  never  thought  in  te rms o f  be ing  a  leader.  I  thought  ve r y  s imp ly  in  te rms o f 
he lp ing  peop le . ”

-  John Hume

“
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CONCLUSION
I f  you  have  deve loped the  pos i t i ve  t ra i t s  o f  a  l eader, you  w i l l  f i nd  tha t 
peop le  w i l l  respec t  you .  As  you  deve lop  your  in fo rma l  bases  o f  power, 
you  w i l l  na tu ra l l y  become more  and  more  o f  an  in f luencer  in  the  p rocess .

You  don ’ t  have  to  have  the  “manger” name tag , o r  the  corner  o f f i ce , o r 
the  c l ipboard  and  rad io  to  s ta r t  be ing  a  leader.

When i t  becomes obv ious  to  the  g roup tha t  you  a re  one  o f  the  bes t 
team p layers , mos t  t rus ted , mos t  exper ienced, the  most  ded ica ted  to 
the  goa ls  o f  the  g roup and the  in te res ts  o f  i t s  members , then  you  have 
become one  o f  i t s  l eaders .

Keep i t  up  and  even tua l l y  you  w i l l  f i nd  tha t  fo rma l  l eadersh ip  pos i t i ons 
s ta r t  becoming  ava i l ab le  to  you .  And when you  do  take  on  a  fo rma l 
l eadersh ip  pos i t i on , your  l i f e  w i l l  be  a  who le  lo t  eas ie r  because  you 
a l ready  know how to  be  a  leader  –  you  have  been do ing  i t  fo r  a  wh i le .

I  hope  th i s  book  has  been he lp fu l  to  you .  I t  doesn ’ t  p romise  overn igh t 
success , and  you  shou ld  be  war y  o f  any th ing  tha t  does .  Nor  does  i t  say 
tha t  the  road  w i l l  be  smooth  on  your  j ou rney  to  l eadersh ip .

Bu t  i f  you  a re  focused, app ly  yourse l f  w i th  d isc ip l ine , and  use  the  many 
t ips  here  ever y  day, you  w i l l  f i nd  yourse l f  c loser  and  c loser  to  be ing  the 
leader  you  want  to  be .
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32 TIPS FOR IMPROVED PERSONAL INFLUENCE

TIP #1:  You  have  to  l ea rn  to  l ead  yourse l f  be fo re  you  t r y  to  l ead  o thers . 
 
TIP #2:  Do  the  th ings  tha t  good leaders  do , and  you  w i l l  s ta r t  to  be  what 
a  good leader  i s ;  be  a  good leader  by  do ing  what  good leaders  do .

TIP #3:  Focus  on  what  you  can  change, no t  on  what  you  can ’ t  change.

TIP #4:  Don ’ t  se l l  yourse l f  shor t ;  you  never  know what  you  can  do  un t i l 
you  t r y ;  you  can  do  more  than  you  th ink  you  can .

TIP #5:  To  improve  a t  someth ing , focus  on  mak ing  one  sma l l  s tep  fo rward 
ever y  day.

TIP #6:  Don ’ t  t r y  to  be  the  bes t  in  the  wor ld , jus t  work  on  be ing  a  l i t t l e 
be t te r  ever y  day ;  you  w i l l  be  amazed a t  how fa r  tha t  approach  w i l l  ge t 
you .

TIP #7:  The  number  one  th ing  to  beg in  w i th  i s  to  become t rus twor thy

TIP #8:  I f  i n  doubt  about  a  dec is ion  o r  cho ice , s ta r t  w i th  the  t ru th  and 
go  f rom there .

TIP #9:  Wr i te  down your  goa ls ;  i t  c r ys ta l i zes  them and c rea tes  a  more 
las t ing  “con t rac t ” w i th  yourse l f .

TIP #10:  Keep your  goa ls  fo remost  in  your  mind  by  pu t t ing  them where 
you  can  see  them ever y  day.

TIP #11:  Nex t  t ime you  have  to  dec ide  someth ing , check  your  l i s t  and 
make sure  your  cho ices  re f lec t  the  qua l i t i es  you  seek .

TIP #12:  To  be  in f luen t ia l , ge t  your  power  f rom mul t ip le  sources . 

TIP #13:  Ge t  connec ted  to  in te rna l  in fo rmat ion  sources ;  i f  your  g roup 
re l i es  on  in fo rmat ion  tha t  comes f rom somewhere  e lse , f i gu re  ou t  how 
you  can  ge t  connec ted  to  i t , and  p lug  in . 

TIP #14:  Ge t  to  know the  peop le  w i th in  your  g roup ;  unders tand  the i r 
sk i l l s , ab i l i t i es , wants  and  needs .

TIP #15:  Ge t  to  know peop le  ou ts ide  your  g roup.

TIP #16 : S tudy  your  env i ronment , l ea rn  about  deve lopments  and  t rends 
tha t  a f fec t  your  g roup , and  share  tha t  in fo rmat ion  in  a  he lp fu l  way  w i th 
your  l eader  and  team.
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TIP #17:  Do  ever y th ing  you  can  to  ga ther  re levan t  exper iences  tha t 
o thers  don ’ t  have .

TIP #18:  Make  yourse l f  an  exper t  by  focused lea rn ing  about  your  sub jec t .

TIP #19:  Say  “Thank  you” o f ten ;  do  i t  wh i le  mak ing  eye  con tac t  and 
smi l ing .

TIP #20:  Express  your  apprec ia t ion  pub l i c l y.

TIP #21:  Look  fo r  ways  to  make peop le  fee l  l i ke  they  be long .

TIP #22:  G i ve  a  s imp le  g i f t  occas iona l l y

TIP #23:  Be  wor thy  o f  t rus t .

TIP #24:  Don ’ t  s ign  up  fo r  someth ing  you  can ’ t  de l i ve r.

TIP #25:  Be  tac t fu l l y  hones t .

TIP #26:  Be  respec t fu l  o f  ever yone .   Per iod .

TIP #27:  Peop le  l i ke  peop le  who l i ke  them;  express  your  l i ke  fo r  your 
teammates  by  ask ing  them about  themse lves .

TIP #28:  Share  what  you  know in  a  way  tha t  he lps  the  team.

TIP #29:  Look  fo r  ways  to  make o ther  peop le  look  good.

TIP #30:  Do  someth ing  s imp le , unexpec ted , and  n ice  fo r  someone 
(w i thou t  expec ta t ion  tha t  they  w i l l  re tu rn  the  favor ) .

TIP #31:  Make  i t  your  po l i cy  to  under-promise  and  over-de l i ve r.

TIP #32:  P r in t  th i s  l i s t , pu t  i t  somewhere  you  w i l l  see  i t , and  p ick  a t 
l eas t  one  to  do  ever y  day.
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