			Hi , 

Welcome to March already – the year seems to be flying by.  And speaking of flying, down below there’s a leadership story about making things fly through the air and how one team turned defeat into success by having the right attitude.  But first, let’s get you caught up on what’s been going on.

A Milestone Week
RapidStart Leadership passed another milestone last week – the 100th Blog Post went up on the site!  The first one went up just last June, so that’s averaging over two posts a week!  That’s a lot of time at the key board, and yet there is still so much more to cover... passed another milestone last week – the 100th Blog Post went up on the site!  The first one went up just last June, so that’s averaging over two posts a week!  That’s a lot of time at the key board, and yet there is still so much more to cover...

With all the content out on the site now, I just wanted to point that there are several ways to find your way around.  Of course there is the home page and the search function, but also don’t forget the Master Index on the menu bar if you want to see the full list.

Survey
Speaking of growth, I’m planning to expand what RapidStart Leadership offers.  There are already the posts, videos, and the free eBook, but I was thinking it might be helpful to offer a free online mini-course.

The course will consist of 3-5 lessons containing video, slide shares, examples, scenarios, and knowledge checks that will help you master the subject matter.

The question is:  What should the subject be?  As Steven Covey says, “Feedback is the breakfast of champions” so why not hear from you about it?

There is a very short and simple survey I’ve put together that lists a bunch of possible topics for the mini-course.  You can put a check by each one that seems interesting to you, or enter in a topic of your own if it’s not already listed.  The whole thing might take you two minutes.

Once I know where the interest lies, I will work hard to get it out to you as soon as possible.
			Take the Short Survey








Thanks in advance – I’m looking forward to seeing where your interests lie, and sharing the results with you.  Now on to the latest postings...

Latest Posts
Book Notes:  The One Thing.  Gary Keller’s book on focus and prioritization is excellent.  I thought I knew a thing or two about time management, but this book is full of practical tips and guidance that will help you make sure the important stuff gets done.  It also features one of new favorite quotes:

“If you chase two rabbits, you will not catch either one.” – Russian Proverb

How an Orange Soda Changed my World View (2 Minute Video Tip).  Back in 1983 my brother and I rode our bicycles across the US to learn more about ourselves and the world we lived in.  On day 36 in South Dakota, an incident involving an orange soda had a big impact on how we would view the world in the following decades.  Here’s what happened, and how you can have the same impact on others.


How to Get Inside Their Heads:  Understanding the Team Development Model.  Teams go through different phases as part of their natural life cycle.  Good leaders adjust how they lead based on what phase their team is in.  Check out this infographic with a blog built around it that tells you how to recognize the phases, what’s going on in your team’s minds, and how best to lead them.


Joining the Team:  What the New Guy Won’t Tell You (2 Minute Video Tip).  The first few days on the team for the new person are critical to helping them become a contributing member.  Here are four things they probably won’t tell you, and a boatload of ways you can bring them in, get them oriented, and make them productive in record time.

We seem to have a team focus theme going on this time around, so here’s one more about teams from the archives, one of the very first posts:

How to Motivate Teams:  The Golden Spatula.  Read the story of how we found a way to motivate our teams of Scouts with nothing more than a can of spray paint and an old kitchen utensil.  You can use the same techniques to get your own team moving in the right direction.


It's Not Failure if it Leads to Success
Last weekend I was at a thing called Klondike Derby.  Held at a local Scout camp, groups of 6-8 Scouts push and pull a sled with their gear through the snow (and sometimes mud) from station to station. 

At each stop, they are given a challenge that tests their skill, teamwork, and leadership.  They might have to build a fire without matches, erect a flag pole using nothing but rope and sticks, navigate with map and compass, or treat an “injured” person with proper first aid.

I was in charge of a station that challenged them to build a catapult.  The device they had to build was made using only the materials they had with them on their sleds, and it launched tennis balls.  We had one already built so we could show them what it looked like and how it worked. (here's a video of me and my son building and testing it - you can see how it works in the first 30 seconds)

Then we gave them 15 minutes to build theirs and launch three balls.  They were graded on their team work, the quality of the knots they tied, and of course how far they were able to fling their tennis balls.

Thirty eight teams of Scouts came through our station and it was fun to watch their different approaches to overcoming the challenge.  There were lots of leadership lessons to take in, but one team in particular demonstrated very powerfully the value of team work and a positive attitude.

They had been working hard at their contraption and time was running out, but their version of the catapult was looking rather flimsy.  They received the OK to launch their first ball, gave their patrol cheer, counted down and fired....only to have the structure collapse and the ball dribble to the ground, rolling only a few feet forward of the firing line.

Disaster! (?)
They were visibly disappointed, their hopes deflated, some teammates showed signs of frustration.  But what impressed me was what happened next.  The leader rallied them, told that now they knew what they needed to fix and they had time to do it if everyone pitched in.

So under his direction they quickly got back to work.  They re-tied some lashings, re-anchored the legs, loaded the ball, and fired again.  The time, the structure held better, the ball made it into the air, and flew about 30 feet. 

It was OK, but not great.  They were still disappointed with the results, but at least there was clear improvement.

Still about a minute and a half remained, so they jumped back into making additional adjustments, the leader directing and encouraging them as they went.  They tightened some things, re-secured some others, added a brace, and adjusted how they were starting the launch.  With time about to expire, they were able to get off their third and final shot. 

This time, the catapult held well, the throwing arm rotated with authority, and the ball flew into the air and soared over 60 feet, one of the longest throws of the morning.  The patrol erupted in excitement, hooting and hollering over their success.  I think it was especially meaningful to them after they managed to recover from the disappointment of their disastrous initial shot.

The Takeaway
What’s the takeaway from all of this?  I think there are a few things worth noting:

· It’s a good idea to test or rehearse whatever it is that you do before the final moment – it gives you time to make adjustments and improve your chances of success
· Failure is not an end-state.  Think of failure as a way to help you see what you need to fix for the next time; it’s just a step on the way to success.
· Positive attitude is everything!

You may not find yourself challenged to construct a catapult out of on-hand materials any time soon, but what these boys showed us at the Klondike Derby applies to anything we do as leaders.  With leadership, teamwork, and a positive attitude, anything is possible.

Until next time.

Oh, and don’t forget to take the two minute survey if you haven’t already – Thanks!


			Take the Short Survey







		



	That’s all for today.  Thanks for reading, have a great week!


Yours in Leadership,

Ken
​ken@RapidStartLeadership.com
https://www.facebook.com/rapidstartleadership
​​https://twitter.com/RapidStartLdr


P.S. - If you can think of someone who might benefit from these updates or who could get some use out of theRapidStart Leadership web site - please forward this to them so we can keep growing the community.  Thanks!
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